
This publication is made possible by the support of the American People through the United States Agency for International Development (USAID).  
The opinions expressed herein are those of the authors and do not necessarily reflect the views of USAID or the United States Government.  

Ðñ³å³ñ³Ïí»É ¿ ²ØÜ ØÇç³½·³ÛÇÝ ½³ñ·³óÙ³Ý ·áñÍ³Ï³ÉáõÃÛ³Ý ÙÇçáóáí ²Ù»ñÇÏ³ÛÇ ÅáÕáíñ¹Ç ÏáÕÙÇó ïñ³Ù³¹ñí³Í ³ç³ÏóáõÃÛ³Ùµ: ²ñï³Ñ³Ûïí³Í 
ï»ë³Ï»ïÝ»ñÁ Ñ»ÕÇÝ³ÏÝ»ñÇÝÝ »Ý ¨ å³ñï³¹Çñ ã¿ ³ñï³óáÉ»Ý ²ØÜ Ø¼¶ Ï³Ù ²ØÜ Î³é³í³ñáõÃÛ³Ý Ï³ñÍÇùÁ: 

   

                       

QUARTERLY BULLETIN 
April 2008 ▪  № 9 (1) ▪ ²åñÇÉ 2008Ã. 

ºè²ØêÚ²Î²ÚÆÜ îºÔºÎ²¶Æð 
   

   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INSIDE THIS ISSUE: 
 

PHYSICIAN SELECTION AND POPULATION 
ENROLLMENT PROCEDURES REFINED ▪ Ministry of 
Health approves amendments to the open enrollment decree 
N 420-N as proposed by PHCR to further facilitate the 
nationwide enrollment process ▪ Page 3 ▪  

ANOTHER 107 RURAL NURSES TO RECEIVE 
FAMILY AND COMMUNITY NURSING TRAINING ▪ 
The 6.5-month family and community nursing training 
course previously delivered to nurses from Lori and Shirak, 
is now launched in Tavush, Gegharkunik and Kotayk regions 
of Armenia ▪ Page 7 ▪ 
 

PHCR SMALL GRANTS PROGRAM STAGE TWO IN 

FULL SWING ▪ Eight NGOs trained by the Project in a range 
of health topics have commenced trainings in 36 
Community Health Committees of Tavush, Gegharkunik and 
Kotayk regions ▪ Page 12 ▪ 

AND MUCH MORE… 

 

²Úê Ð²Ø²ðàôØ. 
  

²²²²ää´́  ÌÌðð²²¶¶ÆÆððÜÜ  ²²ææ²²ÎÎòòààôôØØ  ¾¾  ²²²²ää  ´́ÄÄÞÞÎÎÆÆ  ØØààîî  
´́ÜÜ²²ÎÎââààôôÂÂÚÚ²²ÜÜ  ¶¶ðð²²ÜÜòòØØ²²ÜÜ  ÀÀÜÜÂÂ²²òò²²ÎÎ²²ðð¶¶ººððÆÆ  ÐÐêêîî²²ÎÎººòò--
ØØ²²ÜÜÀÀ  ▪ î»Õ»Ï³ó»ù ²²ä µÅßÏÇ Ùáï Ð³Û³ëï³ÝÇ 
µÝ³ÏãáõÃÛ³Ý ·ñ³ÝóÙ³Ý ·áñÍÁÝÃ³óÇ í»ñçÇÝ 
ÝáñáõÃÛáõÝÝ»ñÇÝ ▪ ¾ç 3 ▪ 
  
ººììêê  110077  ´́ààôôÄÄøøààôôÚÚððººðð  ÎÎììººðð²²ää²²îîðð²²êêîîììººÜÜ  
ÀÀÜÜîî²²ÜÜººÎÎ²²ÜÜ  ººìì  ÐÐ²²ØØ²²ÚÚÜÜøø²²ÚÚÆÆÜÜ  ´́ààôôÄÄøøààôôÚÚððààôôÂÂÚÚ²²ÜÜ  
´́ÜÜ²²¶¶²²ìì²²èèààôôØØ  ▪ 6.5 ³ÙÇë ï¨áÕáõÃÛ³Ùµ ¹³ëÁÝÃ³óÝ»ñÇÝ 
³Ûë ³Ý·³Ù ÏÙ³ëÝ³Ïó»Ý î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ 
Îáï³ÛùÇ Ù³ñ½»ñÇ ·ÛáõÕ³Ï³Ý Ñ³Ù³ÛÝùÝ»ñáõÙ 
³ßË³ïáÕ µáõÅùáõÛñ»ñÁ ▪ ¾ç 7 ▪ 
  

ÀÀÜÜÂÂ²²ÜÜààôôØØ  ¾¾  ²²²²ää´́ÌÌ  ööààøøðð  ¸̧ðð²²ØØ²²ÞÞÜÜààððÐÐÜÜººððÆÆ  ÌÌðð²²¶¶ððÆÆ  
ººððÎÎððààðð¸̧  ööààôôÈÈÀÀ  ▪ ²éáÕç³å³Ñ³Ï³Ý ÙÇ ß³ñù 
Ã»Ù³Ý»ñáí ²²ä´ Íñ³·ñÇ ÏáÕÙÇó ÏñÃí³Í áõÃ ÐÎ-Ý»ñÇ 
ÏáÕÙÇó ëÏëí»É »Ý î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ 
Ù³ñ½»ñáõÙ 36 Ð³Ù³ÛÝù³ÛÇÝ ³éáÕç³å³Ñ³Ï³Ý ÏáÙÇ-
ï»Ý»ñÇ í»ñ³å³ïñ³ëïÙ³Ý ¹³ëÁÝÃ³óÝ»ñÁ ▪ ¾ç 12 ▪ 
 
  

ÆÆÜÜââääººêê  ÜÜ²²ººìì  ²²ÚÚÈÈ  ÂÂººØØ²²ÜÜººðð…… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

▪ PRIMARY HEALTHCARE REFORM PROJECT ▪ 
 

National Office:   
3A/1 Aghbyur Serob Str., Yerevan, Armenia 

tel.:  (+374 10) 26 13 12; fax: (+374 10) 26 75 26 
e-mail: editor@phcr.am 

 

 

▪ ²²èèààÔÔææààôôÂÂÚÚ²²ÜÜ  ²²èè²²ææÜÜ²²ÚÚÆÆÜÜ  ää²²ÐÐää²²ÜÜØØ²²ÜÜ  ´́²²ððººööààÊÊààôôØØÜÜººððÆÆ  ÌÌðð²²¶¶ÆÆðð ▪ 
 

  ÎÎ»»ÝÝïïññááÝÝ³³ÏÏ³³ÝÝ  ··ññ³³ëë»»ÝÝÛÛ³³ÏÏ`  
ÐÐ, ù.ºñ¨³Ý, ²ÕµÛáõñ ê»ñáµ ÷., 3³/1 

Ñ»é.` (+374 10) 26 13 12, ý³ùë` (+374 10) 26 75 26 
¿É.÷áëï: editor@phcr.am 

 

 

Field Contact for Gegharkunik and Tavush: 

tel.:  (+374 93) 73 99 66 
e-mail: gghazakhetsyan@phcr.am 

 

  

îî³³ññ³³ÍÍùù³³ÛÛÇÇÝÝ  ÝÝ»»ññÏÏ³³ÛÛ³³óóááõõóóÇÇãã  ¶¶»»ÕÕ³³ññùùááõõÝÝÇÇùùááõõÙÙ  ¨̈  îî³³ííááõõßßááõõÙÙ`̀ 

Ñ»é.` (+374 93) 73 99 66 
¿É.÷áëï: gghazakhetsyan@phcr.am 

▪ Website: www.phcr.am ▪ ▪ ì»µ-Ï³Ûù` www.phcr.am ▪ 
 

ààõõÞÞ²²¸̧ððààôôÂÂÚÚ²²ÜÜ  ÎÎººÜÜîîððààÜÜààôôØØ  

è»ëáõñëÝ»ñÇ Ï³é³í³ñ³Ý 
³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý 

µ³ñÓñ³óÙ³Ý ·áñÍáõÙ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇÝ ûÅ³Ý-

¹³Ï»Éáõ ÙÇçáóÝ»ñÇó Ù»ÏÁ 
Ýñ³Ýó Ñ³ßí³å³Ñ³Ï³Ý 

Ñ³ßí³éÙ³Ý ·áñÍÁÝÃ³óÇ 
µ³ñ»É³íáõÙÝ ¿: ²Û¹ 

Ýå³ï³Ïáí ²²ä´Ì-Ý 
í»ñ³å³ïñ³ëïÙ³Ý 

¹³ëÁÝÃ³óÝ»ñ ¿ ³ÝóÏ³óÝáõÙ 
î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ 

Îáï³ÛùÇ Ù³ñ½»ñÇ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 61 

Ñ³ßí³å³ÑÝ»ñÇ Ñ³Ù³ñ ▪

²í»ÉÇÝ ¿ç 10-áõÙ >>>

IINN  TTHHEE  FFOOCCUUSS 

One of the ways to 
assist PHC facilities in 
enhancing resource 
management capacity 
is to help them up-
grade their accounting 
practices. To this end, 
PHCR is delivering 
need based training to 
61 accountants from 
PHC facilities in 
Tavush, Gegharkunik, 
and Kotayk regions ▪ 

 More on page 10 >>> 
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SELECTION OF PHC FACILITIES TO BE UPGRADED IN 

ARARAT, ARMAVIR, AND ARAGATSOTN REGIONS 
NEAR COMPLETE  

 

 

After completing the upgrade of 36 primary healthcare (PHC) 
facilities in Tavush, Gegharkunik, and Kotayk regions, PHCR 
proceeded with selecting target renovation sites in the 
Project’s Zone 3 phase 1 comprising Ararat, Armavir and 
Aragatsotn regions. Starting January 2008, PHCR engineers 
visited 94 rural ambulatories, health centers and health posts 
to assess their present condition and improvement needs.  
 

The assessment process included not only observation of 
facility and equipment status, but also discussions with 
community mayors and PHC facility staff to identify the most 
feasible and beneficial solutions. For example, in some 
communities the existing health posts are too run down to be 
refurbished. In such cases PHCR engineering team jointly  
 

 
 

Harutyun Vardanyan, PHCR Engineer (right), and Samvel 
Antanosyan of Nor Edessia community mayor’s office (Aragatsotn 

region) discuss community health post upgrade needs.  
Photo: PHCR Project. 

 

²²ä´Ì ÇÝÅ»Ý»ñ Ð³ñáõÃÛáõÝ ì³ñ¹³ÝÛ³ÝÁ (³çÇó) ¨ Üáñ º¹»ëÇ³ 
(²ñ³·³ÍáïÝÇ Ù³ñ½) Ñ³Ù³ÛÝù³å»ï³ñ³ÝÇ ³ßË³ï³ÏÇó 

ê³Ùí»É ²ÝÃ³ÝáëÛ³ÝÁ` Ñ³Ù³ÛÝùÇ µáõÅ³Ï-Ù³ÝÏ³µ³ñÓ³Ï³Ý 
Ï»ïÇ í»ñ³Ýáñá·Ù³Ý Ï³ñÇùÝ»ñÁ ùÝÝ³ñÏ»ÉÇë: ÜÏ³ñ` ²²ä´Ì: 

 

with community officials endeavored to explore other 
alternatives, such as relocating the health post to other 
premises, which can be upgraded with a more reasonable 
resource investment. In most of the communities, mayors 
and referral PHC facility managers pledged to ensure support 
required to deliver the upgrades, and even contribute to the 
renovation process as and where they can. Like in Lori, 
Shirak, Tavush, Gegharkunik, and Kotayk regions where 
PHCR worked for the past two years, in Ararat, Armavir, and 
Aragatsotn, too, community’s willingness to cooperate and to 
sustain the improvements will be considered one of the 
major selection criteria. This is justifiable, as PHCR assistance 
will also include PHC provider training and, no less 
importantly, establishment of a Community Health Commit-
tee to address health risks and issues the community faces.  
 

PHCR is currently discussing the preliminary short list of 
target facilities with regional health authorities. In the 
meanwhile, to avoid delays when the list is finalized, PHCR 
announced an invitation and has selected seven companies 
to carry out design engineering work in renovation target 
PHC facilities. Construction and renovation works are 
scheduled to commence in early July.  

²ì²ðîÆÜ ¾ ØàîºÜàôØ ²ð²ð²îÆ, ²ðØ²ìÆðÆ ºì 
²ð²¶²ÌàîÜÆ Ø²ð¼ºðàôØ ìºð²Üàðà¶Ø²Ü 
Üä²î²Îàì ²²ä Ð²êî²îàôÂÚàÆÜÜºðÆ 
ÀÜîðàôÂÚ²Ü ¶àðÌÀÜÂ²òÀ  
 

²í³ñï»Éáí î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ 
Ù³ñ½»ñáõÙ ³éáÕç³å³ÑáõÃÛ³Ý ³é³çÝ³ÛÇÝ 
å³Ñå³ÝÙ³Ý (²²ä) 36 Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
í»ñ³Ýáñá·áõÙÝ áõ Ï³Ñ³íáñáõÙÁ, ²²ä´Ì-Ý ëÏë»ó 
²ñ³ñ³ïÇ, ²ñÙ³íÇñÇ ¨ ²ñ³·³ÍáïÝÇ Ù³ñ½»ñáõÙ 
(»ññáñ¹ ·áïáõ ³é³çÇÝ ÷áõÉ) í»ñ³Ýáñá·Ù³Ý 
Ýå³ï³Ïáí ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ ·Ý³Ñ³ïÙ³Ý ¨ 
ÁÝïñáõÃÛ³Ý ·áñÍÁÝÃ³óÁ: êÏë³Í 2008 Ãí³Ï³ÝÇ 
ÑáõÝí³ñÇó, ²²ä´Ì ÇÝÅ»Ý»ñÝ»ñÝ ³Ûó»ÉáõÃÛáõÝÝ»ñ 
Ï³ï³ñ»óÇÝ Ýßí³Í Ù³ñ½»ñÇ ·ÛáõÕ³Ï³Ý í³Ûñ»ñÇ 94 
³ÙµáõÉ³ïáñÇ³Ý»ñ, ³éáÕçáõÃÛ³Ý Ï»ÝïñáÝÝ»ñ ¨ 
µáõÅ³Ï-Ù³ÝÏ³µ³ñÓ³Ï³Ý Ï»ï»ñ (´ØÎ)` Ýñ³Ýó 
ýÇ½ÇÏ³Ï³Ý å³ÛÙ³ÝÝ»ñÝ áõ í»ñ³Ýáñá·Ù³Ý 
Ï³ñÇùÝ»ñÁ ·Ý³Ñ³ï»Éáõ Ýå³ï³Ïáí:  
 

¶Ý³Ñ³ïÙ³Ý ÁÝÃ³óùáõÙ µ³óÇ ²²ä Ñ³ëï³ïáõÃ-
ÛáõÝÝ»ñÇ ½ÝÝáõÙÇó ³ÝóÏ³óí»É »Ý Ý³¨ µ³½Ù³ÃÇí 
ùÝÝ³ñÏáõÙÝ»ñ Ñ³Ù³ÛÝùÝ»ñÇ Õ»Ï³í³ñÝ»ñÇ ¨ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ µáõÅ³ÝÓÝ³Ï³½ÙÇ Ñ»ï` Ìñ³·ñÇ 
ÏáÕÙÇó ïñ³Ù³¹ñí»ÉÇù ³ç³ÏóáõÃÛ³Ý ³é³í»É ûåïÇ-
Ù³É ï³ñµ»ñ³ÏÝ»ñÁ áñáß»Éáõ Ýå³ï³Ïáí: úñÇÝ³Ï` ÙÇ 
ß³ñù ´ØÎ-Ý»ñ ³ÛÝù³Ý í³ïÃ³ñ å³ÛÙ³ÝÝ»ñáõÙ »Ý 
·ïÝíáõÙ, áñ ¹ñ³Ýó í»ñ³Ýáñá·áõÙÝ ³ÝÝå³ï³Ï³-
Ñ³ñÙ³ñ ¿: ÜÙ³Ý ¹»åù»ñáõÙ ²²ä´Ì-Ý ÷áñÓ»É ¿ 
Ñ³Ù³ÛÝùÇ Õ»Ï³í³ñÝ»ñÇ Ñ»ï Ñ³Ù³ï»Õ ·ïÝ»É 
³ÛÉÁÝïñ³Ýù³ÛÇÝ ï³ñµ»ñ³ÏÝ»ñ, ûñÇÝ³Ï`´ØÎ-Ý 
ï»Õ³÷áË»É Ù»Ï ³ÛÉ ï³ñ³Íù, áñÇ í»ñ³Ýáñá·áõÙÝ 
³í»ÉÇ ³ñ¹ÛáõÝ³í»ï ÏÉÇÝÇ: Ð³Ù³ÛÝùÝ»ñÇ 
Ù»Í³Ù³ëÝáõÃÛáõÝáõÙ Ýñ³Ýó Õ»Ï³í³ñÝ»ñÝ áõ ²²ä ³ÛÝ 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ Õ»Ï³í³ñÝ»ñÁ, áñáÝó 
Ñ³Ù³Ï³ñ·áõÙ »Ý ·áñÍáõÙ ·Ý³Ñ³ïíáÕ ´ØÎ-Ý»ñÁ, 
å³ñï³íáñáõÃÛáõÝ ëï³ÝÓÝ»óÇÝ ³å³Ñáí»Éáõ 
í»ñçÇÝÝ»ñÇë í»ñ³Ýáñá·Ù³Ý ¨ µ³ñ»Ï³ñ·Ù³Ý Ñ³Ù³ñ 
µáÉáñ ³ÝÑñ³Å»ßï å³ÛÙ³ÝÝ»ñÁ ¨ ÝáõÛÝÇëÏ ÑÝ³ñ³íá-
ñÇÝ ã³÷áí Ù³ëÝ³Ïó»Éáõ í»ñ³Ýáñá·Ù³Ý ·áñÍÁÝÃ³-
óÇÝ: ÆÝãå»ë Èáéáõ, ÞÇñ³ÏÇ, î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ 
Îáï³ÛùÇ Ù³ñ½»ñáõÙ, áñï»Õ ²²ä´Ì-Ý ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñ ¿ í»ñ³Ýáñá·»É í»ñçÇÝ »ñÏáõ 
ï³ñÇÝ»ñÇ ÁÝÃ³óùáõÙ, ²ñ³ñ³ïÇ, ²ñ³·³ÍáïÝÇ ¨ 
²ñÙ³íÇñÇ Ù³ñ½»ñáõÙ ¨ë Ìñ³·ñÇ Ñ»ï Ñ³Ù³·áñÍ³-
Ïó»Éáõ Ñ³Ù³ÛÝùÇ å³ïñ³ëï³Ï³ÙáõÃÛáõÝÁ í»ñçÝ³-
Ï³Ý ÁÝïñáõÃÛ³Ý Ï³ñ¨áñ ã³÷³ÝÇß ÏÑ³Ù³ñíÇ: ²Ûë 
Ùáï»óáõÙÝ ³ñ¹³ñ³óí³Í ¿, Ù³ëÝ³íáñ³å»ë, Ñ³ßíÇ 
³éÝ»Éáí ³ÛÝ Ñ³Ý·³Ù³ÝùÁ, áñ Ñ³Ù³ÛÝùÝ»ñÇÝ ²²ä´Ì 
ÏáÕÙÇó ïñ³Ù³¹ñíáÕ ³ç³ÏóáõÃÛáõÝÁ Ý»ñ³é»Éáõ ¿ Ý³¨ 
²²ä µÅÇßÏÝ»ñÇ ¨ µáõÅùáõÛñ»ñÇ í»ñ³å³ïñ³ëïáõÙ ¨, 
ÇÝãÁ áã å³Ï³ë Ï³ñ¨áñ ¿` Ð³Ù³ÛÝù³ÛÇÝ 
³éáÕç³å³Ñ³Ï³Ý ÏáÙÇï»Ç ëï»ÕÍáõÙ ¨ ÏñÃáõÙ` 
Ñ³Ù³ÛÝùÇ ³éç¨ Í³é³óáÕ ³éáÕç³å³Ñ³Ï³Ý 
ËÝ¹ÇñÝ»ñÇÝ ³ñÓ³·³Ýù»Éáõ Ýå³ï³Ïáí:  
 

Ü»ñÏ³ÛáõÙë Ý³ËÝ³Ï³Ý ÁÝïñáõÃÛ³Ý ³ñ¹ÛáõÝùáõÙ 
³ç³ÏóáõÃÛ³Ý ïñ³Ù³¹ñÙ³Ý Ýå³ï³Ïáí ÁÝïñí³Í 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ óáõó³ÏÝ ²²ä´Ì ÏáÕÙÇó 
ùÝÝ³ñÏíáõÙ ¿ Ù³ñ½å»ï³ñ³ÝÝ»ñÇ ²éáÕç³å³ÑáõÃÛ³Ý 
¨ ëáóÇ³É³Ï³Ý ³å³ÑáíáõÃÛ³Ý í³ñãáõÃÛáõÝÝ»ñÇ Ñ»ï: 
ØÇ³Å³Ù³Ý³Ï` Ñ»ï³·³ÛáõÙ Ó·Ó·áõÙÝ»ñÇó 
Ëáõë³÷»Éáõ Ýå³ï³Ïáí ²²ä´Ì-Ý Ùñó³Ïó³ÛÇÝ 
»Õ³Ý³Ïáí ³ñ¹»Ý ÇëÏ ÁÝïñ»É ¿ ÛáÃ ÁÝÏ»ñáõÃÛáõÝÝ»ñ, 
áñáÝù ÁÝïñí³Í µáõÅÑ³ëï³ïáõÃÛáõÝÝ»ñáõÙ 
ÏÇñ³Ï³Ý³óÝ»Ý Ý³Ë³·ÍÙ³Ý ³ßË³ï³ÝùÝ»ñ:  
ÞÇÝ³ñ³ñ³Ï³Ý ¨ í»ñ³Ýáñá·Ù³Ý ³ßË³ï³ÝùÝ»ñÁ 
Ý³Ë³ï»ëíáõÙ ¿ ëÏë»É ÁÝÃ³óÇÏ ï³ñí³ ÑáõÉÇë 
³Ùëí³ ëÏ½µÇÝ: 
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PHYSICIAN SELECTION AND POPULATION 

ENROLLMENT PROCEDURES REFINED 
 

Since the very launch of the nationwide open 
enrollment (OE) process on April 1, 2007, PHCR has 
been observing and analyzing all its aspects to 
timely identify and address any possible issues. 
Based on feedback received from PHC physicians 
and facilities across Armenia and insightful 
discussions with the national OE coordinating group, 
PHCR drafted and submitted to the Government for 
approval a set of amendments to the governmental 
OE decree № 420-N of March 30, 2006.   

On February 13, 2008, governmental decree № 140-
N was officially issued laying down refined physician 
selection and patient enrollment procedures as 
proposed by the amendments package. The 
amendments, in particular, cover enrollment 
procedures to apply in case of refugees, persons 
with no permanent residence, and citizens of other 
countries. People from the latter group, for example, 
are now allowed to enroll with an Armenian PHC 
physician and receive primary care services on a 
paid basis, unless other procedure is envisaged by 
interstate arrangements. It is also expressly 
provided that a PHC physician is not allowed to 
enroll with his/herself as a patient. The new version 
also lists circumstances, under which a PHC 
physician has the right to refuse enrollment.       

Our readers can find the full text of the newly 
adopted OE decree posted under the “Regulations 
and Policies” section of our www.phcr.am website. 

PHCR information technology team on its part has 
also been making some good progress in 
implementing and enhancing the OE system and 
database. First of all, deployment of the system 
continued in those PHC facilities that became legally 
independent as a result of the optimization process. 
As of the end of March 2008, the OE system and 
database was introduced in nearly 70% of PHC 
facilities covered by the optimization, and this work 
will continue at those facilities that do not yet have 
appointed managers. Besides that, for the first time 
since the introduction of the OE system, the 
electronic enrollment data has been collected from 
all Armenian regions and has been consolidated by 
PHCR to reflect statistics on national level. Finally, 
PHCR has placed a major focus on refining 
procedures to avoid having a patient enrolled with 
more than one PHC physician. To this end, PHCR 
developed a comprehensive manual on identifying 
and eliminating double registrations. The Project is 
currently disseminating the manual to PHC facilities 
across the country, and will be assisting them in the 
cleaning of the database accordingly.  

For ongoing updates on the nationwide OE process 
please check out PHCR website and future issues of  
our bulletin.   

Ðêî²ÎºòìºÈ ºÜ ²²ä ´ÄÞÎÆ Øàî ´Ü²ÎâàôÂÚ²Ü 
¶ð²ÜòØ²Ü ÀÜÂ²ò²Î²ð¶ºðÀ  

2007 Ãí³Ï³ÝÇ ³åñÇÉÇ 1-ÇÝ ÐÐ áÕç ï³ñ³ÍùáõÙ ²²ä µÅßÏÇ 
ÁÝïñáõÃÛ³Ý ¨ µÝ³ÏãáõÃÛ³Ý ·ñ³ÝóÙ³Ý (´¶) ·áñÍÁÝÃ³óÇ 
Ù»ÏÝ³ñÏÇó Ç í»ñ ²²ä´Ì-Ý Ùßï³å»ë Ñ»ï¨»É ¿ Ýñ³ µáÉáñ 
½³ñ·³óáõÙÝ»ñÇÝ` ÑÝ³ñ³íáñ ÑÇÙÝ³ËÝ¹ÇñÝ»ñÁ Å³Ù³Ý³ÏÇÝ 
µ³ó³Ñ³Ûï»Éáõ ¨ ¹ñ³Ýó ³ñÓ³·³Ýù»Éáõ Ýå³ï³Ïáí: ºñ¨³-
ÝÇ ¨ ÐÐ Ù³ñ½»ñÇ ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ Õ»Ï³í³ñÝ»ñÇó 
¨ µáõÅ³ÝÓÝ³Ï³½ÙÇó ëï³óí³Í ï»Õ»Ï³ïíáõÃÛ³Ý, ÇÝãå»ë 
Ý³¨ ´¶ Ñ³Ù³Ï³ñ·áÕ ËÙµÇ Ñ»ï áõÝ»ó³Í ùÝÝ³ñÏáõÙÝ»ñÇ 
ÑÇÙ³Ý íñ³, ²²ä´ Íñ³·ÇñÁ Ùß³Ï»É ¿ ´¶ í»ñ³µ»ñÛ³É ÐÐ 
Î³é³í³ñáõÃÛ³Ý 30.03.2006Ã.-Ç № 420-Ü áñáßÙ³Ý 
÷á÷áËáõÃÛáõÝÝ»ñÇ ÷³Ã»ÃÇ Ý³Ë³·ÇÍÁ ¨ ûÅ³Ý¹³Ï»É ÐÐ 
Î³é³í³ñáõÃÛ³Ý ÏáÕÙÇó ¹ñ³ ÁÝ¹áõÝÙ³Ý ·áñÍÁÝÃ³óÇÝ:  

13.02.2008Ã.-ÇÝ ÐÐ Î³é³í³ñáõÃÛ³Ý ÏáÕÙÇó ëïáñ³·ñí»É ¿ 
Ýßí³Í ÷³Ã»Ãáí ³é³ç³ñÏí³Í ÷á÷áËáõÃÛáõÝÝ»ñÁ 
Ñ³ëï³ïáÕ № 140-Ü áñáßáõÙÁ (áõÅÇ Ù»ç ¿ 15.03.2008Ã.-Çó): 
¸ñ³Ýù, Ù³ëÝ³íáñ³å»ë, í»ñ³µ»ñáõÙ »Ý ÷³Ëëï³Ï³ÝÝ»ñÇ, 
µÝ³ÏáõÃÛ³Ý Ùßï³Ï³Ý í³Ûñ ãáõÝ»óáÕ ³ÝÓ³Ýó ¨ 
ûï³ñ»ñÏñÛ³ ù³Õ³ù³óÇÝ»ñÇ ¹»åùáõÙ ÏÇñ³éíáÕ ·ñ³ÝóÙ³Ý 
ÁÝÃ³ó³Ï³ñ·»ñÇÝ: úñÇÝ³Ï` í»ñçÇÝ ËÙµÇÝ å³ïÏ³ÝáÕÝ»ñÝ  
³ÛÅÙ Çñ³íáõÝù áõÝ»Ý ·ñ³Ýóí»É ²²ä µÅßÏÇ Ùáï ¨ í×³ñáíÇ 
Ï³ñ·áí ëï³Ý³É ²²ä Í³é³ÛáõÃÛáõÝÝ»ñ, »Ã» ³ÛÉ µ³Ý 
Ý³Ë³ï»ëí³Í ã¿ ÙÇçå»ï³Ï³Ý å³ÛÙ³Ý³·ñ»ñáí: àñáßÙ³Ùµ 
Ñëï³Ï ë³ÑÙ³ÝíáõÙ ¿ Ý³¨, áñ ²²ä µÅÇßÏÁ ãÇ Ï³ñáÕ ÇÝùÝ Çñ 
Ùáï ·ñ³Ýóí»É, ÇÝãå»ë Ý³¨ Ãí³ñÏíáõÙ »Ý ³ÛÝ ¹»åù»ñÁ, »ñµ 
²²ä µÅÇßÏÝ Çñ³íáõÝù áõÝÇ Ù»ñÅ»É ·ñ³ÝóÙ³Ý Ýå³ï³Ïáí 
Çñ»Ý ¹ÇÙ³Í µÝ³ÏãÇÝ: № 140-Ü áñáßÙ³Ý ³ÙµáÕç³Ï³Ý 
ï»ùëïÁ ï»Õ³¹ñí³Í ¿ www.phcr.am Ù»ñ ÇÝï»ñÝ»ï³ÛÇÝ 
Ï³ÛùÇ §Î³ñ·³íáñáõÙ¦ µ³ÅÝáõÙ:  
 
²²ä´Ì ´¶ ï»Õ»Ï³ïí³Ï³Ý ï»ËÝáÉá·Ç³Ý»ñÇ ÃÇÙÝ Çñ 
ÏáÕÙÇó ß³ñáõÝ³ÏáõÙ ¿ ´¶ ï»Õ»Ï³ïí³Ï³Ý Ñ³Ù³Ï³ñ·Ç ¨ 
ïíÛ³ÉÝ»ñÇ µ³½³ÛÇ Ï³ï³ñ»É³·áñÍÙ³Ý ¨ Ý»ñ¹ñÙ³Ý 
³ßË³ï³ÝùÝ»ñÁ: ²Ûëå»ë, ß³ñáõÝ³ÏíáõÙ ¿ ´¶ Ñ³Ù³Ï³ñ·Ç 
ï»Õ³¹ñáõÙÝ ²²ä ³ÛÝ Ñ³ëï³ïáõÃÛáõÝÝ»ñáõÙ, áñáÝù 
Çñ³í³µ³Ýáñ»Ý ³ÝÏ³Ë³ó»É »Ý ûåïÇÙ³É³óÙ³Ý 
·áñÍÁÝÃ³óÇ ³ñ¹ÛáõÝùáõÙ: 2008Ã. Ù³ñï ³Ùëí³ í»ñçÇ 
¹ñáõÃÛ³Ùµ ´¶ Ñ³Ù³Ï³ñ·Ý áõ ïíÛ³ÉÝ»ñÇ µ³½³Ý ³ñ¹»Ý ÇëÏ 
ï»Õ³¹ñí»É ¿ ûåïÇÙ³É³óÙ³Ý  ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
Ùáï 70%-áõÙ, ¨ ³Ûë ³ßË³ï³ÝùÝ»ñÁ ¹»é¨ë Ïß³ñáõÝ³Ïí»Ý 
³ÛÝ Ñ³ëï³ïáõÃÛáõÝÝ»ñáõÙ, áñáÝù ³Ûë å³ÑÇÝ ãáõÝ»Ý 
Ýß³Ý³Ïí³Í ïÝûñ»ÝÝ»ñ: ´³óÇ ³Û¹, ´¶ Ñ³Ù³Ï³ñ·Ç 
Ý»ñ¹ñÙ³Ý å³ÑÇó ³é³çÇÝ ³Ý·³Ù ÐÐ µáÉáñ Ù³ñ½»ñÇó 
Ñ³í³ù³·ñí»óÇÝ ·ñ³ÝóÙ³ÝÁ í»ñ³µ»ñáÕ ¿É»ÏïñáÝ³ÛÇÝ 
ïíÛ³ÉÝ»ñ, áñáÝù ²²ä´Ì ÏáÕÙÇó ³Ù÷á÷í»É »Ý` 
Ñ³Ýñ³å»ïáõÃÛ³Ý Ïïñí³Íùáí ´¶ íÇ×³Ï³·ñáõÃÛáõÝÁ 
ëï³Ý³Éáõ Ýå³ï³Ïáí:  
 
²²ä´Ì ³é³ÝÓÝ³ÏÇ áõß³¹ñáõÃÛ³ÝÝ ¿ ³ñÅ³Ý³ó»É Ý³¨ Ù»Ï 
µÝ³ÏãÇ ÏñÏÝ³ÏÇ ·ñ³ÝóÙ³Ý ¹»åù»ñÇ µ³ó³éÙ³ÝÝ áõÕÕí³Í 
ÁÝÃ³ó³Ï³ñ·»ñÇ Ùß³ÏÙ³Ý ËÝ¹ÇñÁ: ²Û¹ Ýå³ï³Ïáí Ìñ³·ñÇ 
ÏáÕÙÇó Ùß³Ïí»É ¿ ÏñÏÝ³ÏÇ ·ñ³ÝóáõÙÝ»ñÁ µ³ó³Ñ³Ûï»Éáõ ¨ 
¹ñ³Ýù í»ñ³óÝ»Éáõ í»ñ³µ»ñÛ³É Ù³Ýñ³Ù³ëÝ áõÕ»óáõÛó: 
²²ä´Ì-Ý áõÕ»óáõÛóÁ Ïïñ³Ù³¹ñÇ ÐÐ ï³ñ³ÍùáõÙ ·áñÍáÕ 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇÝ` Ýñ³Ýó ³ç³Ïó»Éáí Ý³¨  
ïíÛ³ÉÝ»ñÇ µ³½³ÛÇ Ù³ùñÙ³Ý ·áñÍáõÙ:  
 
´¶ ·áñÍÁÝÃ³óÇ ÝáñáõÃÛáõÝÝ»ñÇÝ ï»Õ»Ï³Ý³Éáõ Ñ³Ù³ñ 
Ñ»ï¨»ù ï»Õ»Ï³·ñÇ Ñ»ï³·³ ÃáÕ³ñÏáõÙÝ»ñÇÝ Ï³Ù ³Ûó»É»ù 
²²ä´Ì ÇÝï»ñÝ»ï³ÛÇÝ Ï³Ûù:  

 



 

 
PHCR PROJECT QUARTERLY BULLETIN ▪  April 2008 ▪ № 9 (1) 

²²ä´ Ìð²¶ðÆ ºè²ØêÚ²Î²ÚÆÜ îºÔºÎ²¶Æð ▪ ²åñÇÉ 2008Ã. 
 

 

PHCR Project is a USAID funded activity implemented by the Emerging Markets Group, Ltd. 4 

 

ROUNDTABLE ON PHCR FAMILY MEDICINE 
TRAINING ACTIVITIES 
 

On February 13, 2008, PHCR organized a roundtable 
aimed to present family medicine (FM) training 
activities that the Project implemented over the first 
two years of its life, to discuss the current needs of 
continuing FM education in Armenia, and to further 
coordinate efforts with partner organizations, for an 
even better outcome of training interventions.  

The roundtable gathered about 25 participants, 
including representatives from USAID/Armenia 
health team, Project NOVA, World Vision, Fund for 
Armenian Relief, and the World Bank. Management 
and trainers from Yerevan State Medical University 
(YSMU), Yerevan State Base Medical College, 
Erebuni Nursing College and the National Institute of 
Health (NIH) also attended.  
 

Dr. Richard Yoder, PHCR Chief of Party, who gave 
opening remarks, warmly welcomed the participants 
and briefed them on the objectives of the 
roundtable. Immediately following was Dr. Karine 
Gabrielyan, PHCR Team Leader for FM and Quality 
of Care, with a presentation on the Project’s 
accomplishments in developing unified training 
materials to support continuous medical education 
process in Armenia, and an overview of PHCR 
training interventions for family physicians and 
clinical preceptors. Touching upon training 
methodologies and tools used by the Project to 
achieve better learning results, Dr. Gabrielyan  
passed the turn to the next speaker, Dr. Armine 
Danielyan, PHCR FM Training Advisor, who 
introduced the participants to the  “Learning for 
Performance” (LFP) approach developed by 
IntraHealth International, Inc., a sub-contractor on 
USAID-funded PHCR project. Learning interventions 
are  critical components of offering high quality 
health care services, ensuring that health workers 
perform to standards. The LFP is a systematic 
instructional design process based on a 27-year 
experience in designing healthcare workers’ training 
and performance improvement programs across the 
world. Dr. Danielyan presented the content and 
structure of the LFP manual while indicating practical 
benefits of its application for training course design 
purposes. Along with increased efficiency of training 
in terms of both learning outcomes, and resources 
used, advantages of the LFP approach were stated 
to include improved performance of the workforce; 
improved quality of care; increased job satisfaction, 
and better decision-making. Dr. Danielyan informed 
that PHCR plans to deliver a series of TOT (training-
of-trainers) courses for local FM and family nursing 
educators to further disseminate the LFP 
methodology. The audience responded positively: on 
behalf of one of the principal parties concerned, 
Prof. Samvel Hovhannisyan, Head of the FM Faculty 
at the NIH, stated that the introduction of the LFP 
framework in both undergraduate and postgraduate 
medical education would highly enhance the 
sustainability of the training, and will make the 
learning process more specific, effective and 

²ÞÊ²î²Üø²ÚÆÜ Ð²Ü¸ÆäàôØ` ÜìÆðì²Ì ÀÜî²ÜºÎ²Ü 
´ÄÞÎàôÂÚ²Ü ´Ü²¶²ì²èàôØ ²²ä´Ì ìºð²ä²îð²êîØ²Ü 
²ÞÊ²î²ÜøÜºðÆÜ  
ö»ïñí³ñÇ 13-ÇÝ ²²ä´Ì-Ý ³ÝóÏ³óñ»ó ³ßË³ï³Ýù³ÛÇÝ 
Ñ³Ý¹ÇåáõÙ, áñÁ ÝíÇñí³Í ¿ñ Ìñ³·ñÇ ³é³çÇÝ »ñÏáõ 
ï³ñÇÝ»ñÇ ÁÝÃ³óùáõÙ ÁÝï³Ý»Ï³Ý µÅßÏáõÃÛ³Ý (À´) 
µÝ³·³í³éáõÙ Ï³ï³ñí³Í ÏñÃ³Ï³Ý ³ßË³ï³ÝùÝ»ñÇ 
Ý»ñÏ³Û³óÙ³ÝÁ, Ð³Û³ëï³ÝáõÙ ß³ñáõÝ³Ï³Ï³Ý µÅßÏ³Ï³Ý 
ÏñÃáõÃÛ³Ý Ï³ñÇùÝ»ñÇ ùÝÝ³ñÏÙ³ÝÁ, ÇÝãå»ë Ý³¨ ÏñÃ³Ï³Ý 
³ßË³ï³ÝùÝ»ñÇ ³é³í»É µ³ñÓñ ³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý 
³å³ÑáíÙ³Ý Ýå³ï³Ïáí ·áñÍÁÝÏ»ñ Ï³½Ù³Ï»ñåáõÃÛáõÝÝ»ñÇ 
Ñ»ï ·áñÍáõÝ»áõÃÛ³Ý Ïááñ¹ÇÝ³óÙ³Ý ËÝ¹ÇñÝ»ñÇ 
ùÝÝ³ñÏÙ³ÝÁ:  

Ð³Ý¹ÇåÙ³ÝÁ Ý»ñÏ³ ¿ÇÝ Ùáï 25 Ù³ëÝ³ÏÇóÝ»ñ, ³Û¹ ÃíáõÙ 
²ØÜ Ø¼¶ Ñ³Û³ëï³ÝÛ³Ý ³é³ù»ÉáõÃÛ³Ý ³éáÕç³å³Ñ³Ï³Ý 
ÃÇÙÇ ¨ Ð³Û³ëï³ÝÇ ³éáÕç³å³ÑáõÃÛ³Ý áÉáñïáõÙ 
Çñ³Ï³Ý³óíáÕ Íñ³·ñ»ñÇ Ý»ñÏ³Û³óáõóÇãÝ»ñ, ÇÝãå»ë Ý³¨ 
µÅßÏ³Ï³Ý áõëáõÙÝ³Ï³Ý Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ Õ»Ï³í³ñÝ»ñ ¨ 
À´ áõ ÁÝï³Ý»Ï³Ý µáõÅùáõÛñáõÃÛ³Ý (À´ù) ³ÙµÇáÝÝ»ñÇ 
¹³ë³í³Ý¹áÕÝ»ñ:  
 

 
Dr. Armine Danielyan, PHCR FM Training Advisor, presented the “Learning 

for Performance” manual to the participants of the  roundtable.  
Photo: PHCR Project.  

²²ä´Ì À´ ÏñÃáõÃÛ³Ý Ñ³ñó»ñáí ËáñÑñ¹³ïáõ ²ñÙÇÝ» ¸³ÝÇ»ÉÛ³ÝÁ 
·áñÍÁÝÏ»ñÝ»ñÇÝ ¿ Ý»ñÏ³Û³óÝáõÙ §Î³ï³ñáÕ³Ï³ÝÇÝ ÙÇïí³Í áõëáõóáõÙ¦ 

áõÕ»óáõÛóÁ: ÜÏ³ñ` ²²ä´Ì:  

´³óÙ³Ý Ëáëùáí Ñ³Ý¹»ë »Ï³í ²²ä´Ì Õ»Ï³í³ñ èÇã³ñ¹ 
Úá¹»ñÁ, áñÁ, áÕçáõÝ»Éáí Ññ³íÇñí³ÍÝ»ñÇÝ, Ñ³Ù³éáï³ÏÇ 
Ý»ñÏ³Û³óñ»ó Ý³¨ Ñ³Ý¹ÇåÙ³Ý Ýå³ï³ÏÝ»ñÝ áõ ËÝ¹ÇñÝ»ñÁ: 
²ÛÝáõÑ»ï¨ ²²ä´Ì À´ ¨ µáõÅû·ÝáõÃÛ³Ý áñ³ÏÇ ÃÇÙÇ Õ»Ï³í³ñ 
Î³ñÇÝ» ¶³µñÇ»ÉÛ³ÝÁ Ý»ñÏ³Û³óñ»ó Ìñ³·ñÇ Ó»ùµ»ñáõÙÝ»ñÁ` 
Ð³Û³ëï³ÝáõÙ ß³ñáõÝ³Ï³Ï³Ý µÅßÏ³Ï³Ý ÏñÃáõÃÛ³Ý 
·áñÍÁÝÃ³óÇÝ ³ç³Ïó»Éáõ Ýå³ï³Ïáí ÙÇûñÇÝ³Ï³óí³Í 
ÏñÃ³Ï³Ý ÝÛáõÃ»ñÇ Ùß³ÏÙ³Ý, ÇÝãå»ë Ý³¨ ÁÝï³Ý»Ï³Ý 
µÅÇßÏÝ»ñÇ ¨ ÏÉÇÝÇÏ³Ï³Ý ¹³ë³í³Ý¹áÕÝ»ñÇ Ñ³Ù³ñ 
í»ñ³å³ïñ³ëïÙ³Ý ¹³ëÁÝÃ³óÝ»ñÇ ³ÝóÏ³óÙ³Ý ·áñÍáõÙ: 
²Ý¹ñ³¹³éÝ³Éáí í»ñ³å³ïñ³ëïáõÙÝ»ñÇ  µ³ñÓñ 
³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý ³å³ÑáíÙ³Ý Ýå³ï³Ïáí ²²ä´Ì 
ÏáÕÙÇó ÏÇñ³éíáÕ áõëáõóÙ³Ý Ù»Ãá¹Ý»ñÇÝ ¨ ·áñÍÇùÝ»ñÇÝ, 
Î.¶³µñÇ»ÉÛ³ÝÁ ËáëùÁ ÷áË³Ýó»ó ²²ä´Ì À´ ÏñÃáõÃÛ³Ý 
Ñ³ñó»ñáí ËáñÑñ¹³ïáõ ²ñÙÇÝ» ¸³ÝÇ»ÉÛ³ÝÇÝ, áñÁ 
Ý»ñÏ³Û³óñ»ó ²²ä´Ì ·Íáí »ÝÃ³Ï³å³É³éáõ Ñ³Ý¹Çë³óáÕ 
§ÆÝÃñ³Ð»ÉÃ ÆÝÃ»ñÝ»ÛßÁÝÁÉ ÆÝù.¦  Ï³½Ù³Ï»ñåáõÃÛ³Ý ÏáÕÙÇó 
Ùß³Ïí³Í §Î³ï³ñáÕ³Ï³ÝÇÝ ÙÇïí³Í áõëáõóáõÙ¦ (ÎØàõ) 
Ùáï»óáõÙÁ: ´áõÅ³ßË³ïáÕÝ»ñÇ  ß³ñáõÝ³Ï³Ï³Ý ÏñÃáõÙÁ ¨  
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THE INSTRUCTIONAL DESIGN PROCESS AND LEARNING FOR PERFORMANCE STEPS:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

àôêàôòØ²Ü Ü²Ê²¶ÌØ²Ü ¶àðÌÀÜÂ²òÀ ºì Î²î²ðàÔ²Î²ÜÆÜ ØÆîì²Ì àôêàôòØ²Ü öàôÈºðÀ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

LLEEAARRNNIINNGG  FFOORR  PPEERRFFOORRMMAANNCCEE  
 is an instructional design process targeted to fix a performance problem or gap when workers lack the essential skill and 
knowledge for a specific job or responsibility, competency or task 

 can be used to develop health workers’ professional skills in areas that are not covered by traditional medical education, 
such as: management skills for nurses, supportive supervision, lifelong learning skills, sensitivity to gender issues, treating 
all clients or patients with respect and empathy 

 uses step-by-step process with practical tools, which continue to evolve in many countries 

 

Î²²îî²²ððààÔÔ²²ÎÎ²²ÜÜÆÆÜÜ  ØÆÆîîìì²²ÌÌ  àôêêààôôòòààôôØØ 

 àõëáõóÙ³Ý Ý³Ë³·ÍÙ³Ý Ñ³Ù³Ï³ñ·í³Í ·áñÍÁÝÃ³ó ¿` áõÕÕí³Í Ï³ï³ñáÕ³Ï³ÝÇ Ñ»ï Ï³åí³Í ËÝ¹ÇñÝ»ñÇ 
í»ñ³óÙ³ÝÁ Ï³Ù áñáß³ÏÇ Ù³ëÝ³·Çï³Ï³Ý å³ñï³Ï³ÝáõÃÛáõÝÝ»ñÇ, ³ßË³ï³Ýù Ï³Ù ÙÇç³ÙïáõÃÛáõÝ 
Ï³ï³ñ»Éáõ Ñ³Ù³ñ Ñ³Ù³å³ï³ëË³Ý ·Çï»ÉÇùÝ»ñÇ ¨ ÑÙïáõÃÛáõÝÝ»ñÇ µ³ó»ñÇ í»ñ³óÙ³ÝÁ 

 Î³ñáÕ ¿ ÏÇñ³éí»É ³éáÕç³å³ÑáõÃÛ³Ý áÉáñïÇ ³ßË³ïáÕÝ»ñÇ ¹³ë³Ï³Ý ÏñÃáõÃÛ³Ý Ù»ç ãÁÝ¹·ñÏí³Í 
Ù³ëÝ³·Çï³Ï³Ý ÑÙïáõÃÛáõÝÝ»ñ Ó¨³íáñ»Éáõ Ñ³Ù³ñ, ûñÇÝ³Ï` Ï³é³í³ñÙ³Ý ÑÙïáõÃÛáõÝÝ»ñ µáõÅùáõÛñ»ñÇ 
Ñ³Ù³ñ, ³ç³ÏóáÕ í»ñ³ÑëÏáõÙ, ß³ñáõÝ³Ï³Ï³Ý áõëáõóÙ³Ý ÑÙïáõÃÛáõÝÝ»ñ, áõß³¹ñáõÃÛáõÝ ·»Ý¹»ñ³ÛÇÝ Ñ³ñó»ñÇ 
ÝÏ³ïÙ³Ùµ, Ñ³ñ·³ÉÇó ¨ Ï³ñ»ÏÇó í»ñ³µ»ñÙáõÝù µáÉáñ å³óÇ»ÝïÝ»ñÇ ÝÏ³ïÙ³Ùµ 

 Ñ³Ý¹Çë³ÝáõÙ ¿ ÷áõÉ³ÛÇÝ ·áñÍÁÝÃ³ó` ·áñÍÝ³Ï³Ý ÙÇçáóÝ»ñÇ û·ï³·áñÍÙ³Ùµ:  

 

1. Skills and 
knowledge gaps 
and learning goal 

2. Learners and 
their work setting 

3. Resources and 
requirements 

4. Job 
responsibilities 
and tasks 

5. Essential skills 
and knowledge 

6. Learning 
objectives 

7. Learning 
assessment 
methods 

8. Learning 
activities, 
materials and 
approaches, and 
the instructional 
strategy 

9. Lessons, learning 
activities and 
materials and 
learning 
assessment 
instruments 
(develop, pretest 
and revise) 

10. Preparation 

11. Implementation 
and logistics 
monitoring 

12. Effectiveness 
(assess and 
revise) 

Analyze                     Design                  Develop                 Implement                Evaluate 

1. ¶Çï»ÉÇùÝ»ñÇ Ï³Ù 
ÑÙïáõÃÛáõÝÝ»ñÇ 
µ³ó»ñ ¨ áõëáõó-
Ù³Ý Ýå³ï³Ï 

2. êáíáñáÕÝ»ñ ¨ 
Ýñ³Ýó 
³ßË³ï³í³Ûñ»ñ 

3. è»ëáõñëÝ»ñ ¨ 
å³Ñ³ÝçÝ»ñ 

4. ²ßË³ï³Ýù³ÛÇÝ 
å³ñï³Ï³ÝáõÃ-
ÛáõÝÝ»ñ ¨ 
³é³ç³¹ñ³ÝùÝ»ñ 

5. ¾³Ï³Ý 
·Çï»ÉÇùÝ»ñ ¨ 
ÑÙïáõÃÛáõÝÝ»ñ 

6. àõëáõóÙ³Ý 
Ýå³ï³ÏÝ»ñ 

7. àõëáõóÙ³Ý 
·Ý³Ñ³ïÙ³Ý 
Ù»Ãá¹Ý»ñ 

8. àõëáõóÙ³Ý 
µ³Õ³¹ñÇãÝ»ñ, 
ÏñÃ³Ï³Ý ÝÛáõÃ»ñ, 
¹³ë³í³Ý¹Ù³Ý 
Ùáï»óáõÙÝ»ñ ¨ 
áõëáõóÙ³Ý 
Ù»Ãá¹³µ³Ý³Ï³Ý 
é³½Ù³í³ñáõÃÛáõÝ 

9. ¸³ë»ñ, 
áõëáõóÙ³Ý 
µ³Õ³¹ñÇãÝ»ñ, 
ÏñÃ³Ï³Ý ÝÛáõÃ»ñ 
¨ áõëáõÙÝ³Ï³Ý 
·áñÍÁÝÃ³óÇ 
·Ý³Ñ³ïÙ³Ý 
·áñÍÇùÝ»ñ 
(Ùß³ÏáõÙ, 
Ý³ËÝ³Ï³Ý 
÷áñÓ³ñÏáõÙ ¨ 
í»ñ³Ý³ÛáõÙ) 

10. Ü³Ë³-
å³ïñ³ëïáõÙ 

11. Æñ³Ï³Ý³óáõÙ ¨ 
ÝÛáõÃ³ï»ËÝÇ-
Ï³Ï³Ý 
³å³ÑáíáõÙ 

12. ²ñ¹ÛáõÝ³-
í»ïáõÃÛáõÝ 
(·Ý³Ñ³ïáõÙ ¨ 
í»ñ³Ý³ÛáõÙ) 

ì»ñÉáõÍ»É                Ü³Ë³·Í»É                  Øß³Ï»É                 Æñ³Ï³Ý³óÝ»É               ¶Ý³Ñ³ï»É 
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personalized. Continuing the topic, Dr. Gohar 
Panajyan, Project NOVA Performance Improvement 
Team Leader, presented Project NOVA experience in 
implementing the LFP approach. Dr. Panajyan also 
covered various factors influencing health workers’ 
performance, and described Project NOVA’s 
multifaceted approach to the improvement of 
performance on specific outcomes. 

Prof. M.Narimanyan, Vice-Rector of YSMU (left), is 
confident that the application of LFP approach contributed 
to the successful introduction by YSMU and PHCR of the 

cardiovascular diseases training package. 
Photo: PHCR Project. 

ºä´Ð åñáé»Ïïáñ Ø.Ü³ñÇÙ³ÝÛ³ÝÁ (Ó³ËÇó) ºä´Ð ¨ 
²²ä´Ì ÏáÕÙÇó Ñ³Ù³ï»Õ Ïááñ¹ÇÝ³óí³Í ëÇñï-
³ÝáÃ³ÛÇÝ ÑÇí³Ý¹áõÃÛáõÝÝ»ñÇ ÏñÃ³Ï³Ý ÷³Ã»ÃÇ 

Ùß³ÏÙ³Ý ¨ Ý»ñ¹ñÙ³Ý ³ßË³ï³ÝùÝ»ñÇ Ñ³çáÕáõÃÛáõÝÁ    
í»ñ³·ñáõÙ ¿ Ý³¨ ÎØàô Ùáï»óÙ³Ý ÏÇñ³éÙ³ÝÁ:           

ÜÏ³ñ` ²²ä´Ì: 

Another point addressed by the roundtable was the 
need to agree on the LFP training terminology in 
Armenian. Dr. Danielyan  submitted to the attendees 
a list of training terms as used in the PHCR-
developed draft Armenian version of the LFP 
manual. During the discussion, Prof. Michael 
Narimanyan, Head of FM Chair and Vice-Rector of 
the YSMU (seen above), suggested that a detailed 
glossary of terms be provided alongside the 
Armenian translation of the manual, which would be 
helpful in understanding the terms in their proper 
context and deciding if the selection of the Armenian 
equivalent was appropriate. The participants of the 
roundtable agreed that feedback on this matter 
would be provided through further contacts and 
discussions, for a final consensus on the training and 
learning terminology in Armenian. 

Finally, Dr. Danielyan presented PHCR plans on 
conducting a study to assess performance of family 
physicians in practical areas covered by PHCR 
training and quality of care improvement activities. 
Participants of the roundtable kindly shared their 
experiences in organizing such studies providing 
valuable advice on various performance assessment 
aspects. A common understanding was reached that 
PHCR will collaborate with partner organizations to 
design the study, select methods and tools 
applicable, make sample selection and analyze data 
obtained.  

Ýñ³Ýó ³ßË³ï³ÝùÇ Ñ³Ù³å³ï³ëË³Ý»óáõÙÁ ÙÇ³ëÝ³Ï³Ý  
ëï³Ý¹³ñïÝ»ñÇÝ µáõÅÍ³é³ÛáõÃÛáõÝÝ»ñÇ µ³ñÓñ áñ³ÏÇ 
³å³ÑáíÙ³Ý ã³÷³½³Ýó Ï³ñ¨áñ ·áñÍáÝ ¿ Ñ³Ý¹Çë³ÝáõÙ:  
ÎØàõ-Ý ÏñÃ³Ï³Ý Íñ³·ñ»ñÇ Ùß³ÏÙ³Ý Ñ³Ù³Ï³ñ·í³Í 
·áñÍÁÝÃ³ó ¿` ÑÇÙÝí³Í µáõÅ³ßË³ïáÕÝ»ñÇ í»ñ³å³ïñ³ëï-
Ù³Ý ¨ Ýñ³Ýó Ï³ï³ñáÕ³Ï³ÝÇ µ³ñ»É³íÙ³Ý µÝ³·³í³éáõÙ 
§ÆÝÃñ³Ð»ÉÃÇ¦ 27-³ÙÛ³ ÷áñÓÇ íñ³: ².¸³ÝÇ»ÉÛ³ÝÁ 
Ý»ñÏ³Û³óñ»ó ÎØàõ Ó»éÝ³ñÏÇ µáí³Ý¹³ÏáõÃÛáõÝÝ áõ 
Ï³éáõóí³ÍùÁ` Ýß»Éáí ÏñÃ³Ï³Ý ·áñÍÁÝÃ³óÇ Ý³Ë³·ÍÙ³Ý 
Å³Ù³Ý³Ï ¹ñ³ ÏÇñ³éÙ³Ý ³é³í»ÉáõÃÛáõÝÝ»ñÁ: ´³óÇ 
áõëáõóÙ³Ý ³ñ¹ÛáõÝùÇ ¨ ÏñÃáõÃÛ³ÝÝ áõÕÕí³Í é»ëáõñëÝ»ñÇ 
û·ï³·áñÍÙ³Ý ³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý µ³ñÓñ³óáõÙÇó ÎØàô 
Ùáï»óÙ³Ý ÏÇñ³éÙ³Ý ³é³í»ÉáõÃÛáõÝÝ»ñÇ ß³ñùáõÙ Ýßí»óÇÝ 
Ý³¨ µáõÅ³ßË³ïáÕÝ»ñÇ Ï³ï³ñáÕ³Ï³ÝÇ µ³ñÓñ³óáõÙÁ, 
µáõÅÍ³é³ÛáõÃÛáõÝÝ»ñÇ áñ³ÏÇ µ³ñ»É³íáõÙÁ, 
µáõÅ³ÝÓÝ³Ï³½ÙÇ ³ßË³ï³Ýù³ÛÇÝ µ³í³ñ³ñí³ÍáõÃÛ³Ý 
³ëïÇ×³ÝÇ µ³ñÓñ³óáõÙÁ, áñáßáõÙÝ»ñÇ Ï³Û³óÙ³Ý 
·áñÍÁÝÃ³óÇ Ï³ï³ñ»É³·áñÍáõÙÁ: ².¸³ÝÇ»ÉÛ³ÝÁ Ñ³Ý¹ÇåÙ³Ý 
Ù³ëÝ³ÏÇóÝ»ñÇÝ ï»Õ»Ï³óñ»ó, áñ ²²ä´Ì-Ý Ý³Ë³ï»ëáõÙ ¿ 
í»ñ³å³ïñ³ëïáÕÝ»ñÇ ¹³ëÁÝÃ³óÝ»ñ ³ÝóÏ³óÝ»É À´ ¨ À´ù 
¹³ë³í³Ý¹áÕÝ»ñÇ Ñ³Ù³ñ` ÎØàô Ùáï»óáõÙÁ ï³ñ³Í»Éáõ ¨ 
å³ñ½³µ³Ý»Éáõ Ýå³ï³Ïáí, ÇÝãÁ Éë³ñ³ÝÇ ÏáÕÙÇó 
¹ñ³Ï³Ýáñ»Ý ÁÝ¹áõÝí»ó: Ø³ëÝ³íáñ³å»ë, ²²Æ À´ ³ÙµÇáÝÇ 
í³ñÇã åñáý»ëáñ ê³Ùí»É ÐáíÑ³ÝÝÇëÛ³ÝÁ Ýß»ó, áñ 
³ÝÑñ³Å»ßï ¿ ÎØàô Ù»Ãá¹³µ³ÝáõÃÛáõÝÁ ÏÇñ³é»É ÏñÃáõÃÛ³Ý ¨° 
µáõÑ³Ï³Ï³Ý, ¨° Ñ»ï¹ÇåÉáÙ³ÛÇÝ Ù³Ï³ñ¹³ÏÝ»ñáõÙ, ù³ÝÇ áñ 
³ÛÝ ÏñÃ³Ï³Ý ·áñÍÁÝÃ³óÝ ³í»ÉÇ ÏáÝÏñ»ï, ³ñ¹ÛáõÝ³í»ï ¨ 
³ÝÑ³ï³Ï³Ý³óí³Í ¿ ¹³ñÓÝáõÙ: Þ³ñáõÝ³Ï»Éáí Ã»Ù³Ý, 
Üúì² Íñ³·ñÇ Î³ï³ñáÕ³Ï³ÝÇ µ³ñ»É³íÙ³Ý ÃÇÙÇ Õ»Ï³í³ñ 
¶áÑ³ñ ö³Ý³çÛ³ÝÁ Ý»ñÏ³Û³óñ»ó Üúì²-Ç ÷áñÓÁ ÎØàô 
Ù»Ãá¹³µ³ÝáõÃÛ³Ý ÏÇñ³éÙ³Ý µÝ³·³í³éáõÙ: ¶.ö³Ý³çÛ³ÝÝ 
³Ý¹ñ³¹³ñÓ Ï³ï³ñ»ó Ý³¨ µáõÅ³ßË³ïáÕÝ»ñÇ ³ßË³ï³ÝùÇ 
³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý íñ³ ³½¹áÕ ·áñÍáÝÝ»ñÇÝ ¨ ³Û¹ 
Ï³å³ÏóáõÃÛ³Ùµ µÝáõÃ³·ñ»ó Ý³¨ Üúì² Íñ³·ñÇ 
µ³½Ù³ÏáÕÙ³ÝÇ Ùáï»óáõÙÁ` Áëï ³é³ÝÓÇÝ óáõó³ÝÇßÝ»ñÇ 
Ï³ï³ñáÕ³Ï³ÝÇ µ³ñ»É³íÙ³Ý µÝ³·³í³éáõÙ:      
 

²ñÍ³ñÍí³Í ÙÛáõë Ñ³ñóÁ ÎØàô Ó»éÝ³ñÏÇ Ñ³Û»ñ»Ý 
Ã³ñ·Ù³ÝáõÃÛ³Ý Ù»ç û·ï³·áñÍí³Í ï»ñÙÇÝ³µ³ÝáõÃÛáõÝÝ ¿ñ: 
Ð³Ý¹ÇåÙ³Ý Ù³ëÝ³ÏÇóÝ»ñÇÝ Ý»ñÏ³Û³óí»ó Ñ³Ù³å³ï³ë-
Ë³Ý ï»ñÙÇÝÝ»ñÇ ó³ÝÏÁ: øÝÝ³ñÏÙ³Ý ÁÝÃ³óùáõÙ ºä´Ð 
åñáé»Ïïáñ åñáý»ëáñ ØÇù³Û»É Ü³ñÇÙ³ÝÛ³ÝÁ (ÝÏ³ñáõÙ)  
³é³ç³ñÏ»ó, áñå»ë½Ç Ó»éÝ³ñÏÇÝ ÏÇó ïñ³Ù³¹ñíÇ Ý³¨ 
ï»ñÙÇÝÝ»ñÇ Ñ³Û»ñ»Ý Ù³Ýñ³Ù³ëÝ µ³ó³ïñáõÃÛáõÝÁ, ÇÝãÁ 
Ïû·ÝÇ ¹ñ³Ýù Ñ³ëÏ³Ý³É ÏÇñ³éÙ³Ý Ñ³Ù³ï»ùëïáõÙ ¨ ¹³ï»É 
Ñ³Û»ñ»Ý Ã³ñ·Ù³ÝáõÃÛ³Ý Ñ³Ù³ñÅ»ùáõÃÛ³Ý Ù³ëÇÝ: àñáßí»ó, 
áñ áõëáõÙÝ³Ï³Ý ·áñÍÁÝÃ³óáõÙ û·ï³·áñÍíáÕ Ñ³Û»ñ»Ý 
ï»ñÙÇÝÝ»ñÇ û·ï³·áñÍÙ³Ý í»ñ³µ»ñÛ³É í»ñçÝ³Ï³Ý 
Ñ³Ù³Ó³ÛÝáõÃÛáõÝÁ Ó»éù Ïµ»ñíÇ Ñ»ï³·³ ùÝÝ³ñÏáõÙÝ»ñÇ 
ÁÝÃ³óùáõÙ` ¹ñ³Ýó í»ñ³µ»ñÛ³É µáÉáñ ß³Ñ³·ñ·Çé ÏáÕÙ»ñÇ 
³ñÓ³·³ÝùÝ»ñÁ ëï³Ý³Éáõó Ñ»ïá:  

Ð³Ý¹ÇåÙ³Ý í»ñçáõÙ ².¸³ÝÇ»ÉÛ³ÝÁ Ñ³ÛïÝ»ó Ý³¨, áñ ²²ä´Ì-
Ý åÉ³Ý³íáñáõÙ ¿ áõëáõÙÝ³ëÇñáõÃÛáõÝ ³ÝóÏ³óÝ»É` ²²ä´Ì-Ç 
À´ í»ñ³å³ïñ³ëïÙ³Ý ¨ áñ³ÏÇ µ³ñ»É³íÙ³Ý áõÕÕáõÃÛáõÝ-
Ý»ñÇÝ Ñ³Ù³å³ï³ëË³ÝáÕ áÉáñïÝ»ñáõÙ ÁÝï³Ý»Ï³Ý 
µÅÇßÏÝ»ñÇ Ï³ï³ñáÕ³Ï³ÝÁ å³ñ½»Éáõ Ñ³Ù³ñ: ²Ûë ³éÇÃáí 
Ñ³Ý¹ÇåÙ³Ý Ù³ëÝ³ÏÇóÝ»ñÁ å³ïñ³ëï³Ï³ÙáõÃÛ³Ùµ 
Ý»ñÏ³Û³óñ»óÇÝ ÝÙ³Ý áõëáõÙÝ³ëÇñáõÃÛáõÝÝ»ñÇ ³ÝóÏ³óÙ³Ý 
Çñ»Ýó áõÝ»ó³Í ÷áñÓÁ: Ð³Ù³Ó³ÛÝáõÃÛáõÝ Ó»éù µ»ñí»ó, áñ 
²²ä´Ì-Ý ÏÑ³Ù³·áñÍ³ÏóÇ ÝÙ³Ý ÷áñÓ áõÝ»óáÕ Çñ ·áñÍÁÝÏ»ñ 
Ï³½Ù³Ï»ñåáõÃÛáõÝÝ»ñÇ Ñ»ï` áõëáõÙÝ³ëÇñáõÃÛ³Ý 
Ý³Ë³·ÍÙ³Ý, ÏÇñ³éí»ÉÇù Ù»Ãá¹Ý»ñÇ áõ ·áñÍÇùÝ»ñÇ 
áñáßÙ³Ý, ÁÝïñ³ÝùÇ Ó¨³íáñÙ³Ý, ÇÝãå»ë Ý³¨ ëï³óí³Í 
ïíÛ³ÉÝ»ñÇ í»ñÉáõÍáõÃÛ³Ý ·áñÍáõÙ:   
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ANOTHER 107 RURAL NURSES TO RECEIVE TRAINING 

IN FAMILY AND COMMUNITY NURSING  
 

 

Inspired by the remarkable success of the first cycle of Unified 
Family Nursing Curriculum and community nursing trainings in 
Lori and Shirak, PHCR carried on with arrangements for the 
delivery of the same 6.5-month training to rural nurses from 
the other regions of Armenia. After a thorough preparatory 
process, on March 20, 2008, Emerging Markets Group Ltd., 
primary contractor to USAID implementing the PHCR project, 
signed a contract with the National Institute of Health (NIH) 
for the delivery of the training to 107 rural nurses from 
Tavush, Gegharkunik, and Kotayk regions.  
 

 
 

In 2007, 129 rural nurses from Lori and Shirak regions were trained 
by PHCR and received qualification of a family/community nurse.     

Photo: PHCR Project. 
 

2007 Ãí³Ï³ÝÇÝ ²²ä´Ì ÏáÕÙÇó í»ñ³å³ïñ³ëïí³Í  Èáéáõ ¨ 
ÞÇñ³ÏÇ Ù³ñ½»ñÇ 129 µáõÅùáõÛñ»ñ ëï³ó³Ý ÁÝï³Ý»Ï³Ý/ 

Ñ³Ù³ÛÝù³ÛÇÝ µáõÅùñáç å³ßïáÝ³Ï³Ý áñ³Ï³íáñáõÙ:             
ÜÏ³ñ` ²²ä´Ì: 

The overall design of the training, which had been highly 
commended by all parties involved as it gave the nurses a 
chance to attend sessions without leaving their communities 
for prolonged periods, remained the same. Classroom sessions 
for nurses residing closest to Yerevan in Kotayk region will be 
held at the NIH. For delivery of training to nurses from 
Gegharkunik and Tavush regions, premises of the nursing 
college in Martuni and training facilities of Ijevan Mother and 
Child Care Center will be used. To ensure that the latter two 
have sufficient capacity to host the training, PHCR conducted 
needs assessment and provided them with sets of furniture. 
Moreover, so that even the classroom lectures can be made 
more practice oriented, PHCR will supply NIH and Yerevan 
State Base Medical College  trainers with manikins and medical 
tool kits. As for the clinical part of the training, like in Lori and 
Shirak, this will be delivered through 16 clinical preceptors 
who work at clinical training sites and health post referral 
facilities across the three regions.  
  

Throughout the duration of the training, PHCR will closely 
monitor all aspects of its delivery, and is currently assisting 
NIH and Yerevan State Base Medical College trainers with 
further improvement of training materials.  
 

As a result of attending this PHCR-organized training, nurses 
will improve existing and master new skills, which will help 
them provide better care to adults and children in their 
communities. Upon successful completion of the training, the 
trainees will receive official qualification of a family and 
community nurse, which is recognized nationwide. 

ºìê 107 ´àôÄøàôÚðºð Îìºð²ä²îð²êîìºÜ 
ÀÜî²ÜºÎ²Ü ºì Ð²Ø²ÚÜø²ÚÆÜ 
´àôÄøàôÚðàôÂÚ²Ü ´Ü²¶²ì²èàôØ  
 

Àëï ÀÝï³Ý»Ï³Ý µáõÅùáõÛñáõÃÛ³Ý ÙÇûñÇÝ³Ï³óí³Í 
ÏñÃ³Ï³Ý Íñ³·ñÇ (À´ùØÎÌ) ¨ Ñ³Ù³ÛÝù³ÛÇÝ 
µáõÅùáõÛñáõÃÛ³Ý ÏñÃ³Ï³Ý Ùá¹áõÉÇ Èáéáõ ¨ ÞÇñ³ÏÇ 
Ù³ñ½»ñáõÙ ³ÝóÏ³óí³Í í»ñ³å³ïñ³ëïÙ³Ý 
¹³ëÁÝÃ³óÝ»ñÇ µ³ó³éÇÏ Ñ³çáÕáõÃÛ³Ùµ á·¨áñí³Í, 
²²ä´Ì-Ý ß³ñáõÝ³Ï»ó ÐÐ ÙÛáõë Ù³ñ½»ñÇ 
µáõÅùáõÛñ»ñÇ Ñ³Ù³ñ ÝáõÛÝ ¹³ëÁÝÃ³óÇ ³ÝóÏ³óÙ³Ý 
Ý³Ë³å³ïñ³ëï³Ï³Ý ³ßË³ï³ÝùÝ»ñÁ: 2008Ã. 
Ù³ñïÇ 20-ÇÝ ²ØÜ Ø¼¶ ýÇÝ³Ýë³íáñÙ³Ùµ ²²ä´ 
Íñ³·ÇñÝ Çñ³Ï³Ý³óÝáÕ §¾Ù»ñçÇÝ· Ø³ñù»Ãë 
¶ñáõ÷¦ ÁÝÏ»ñáõÃÛ³Ý ¨ ²éáÕç³å³ÑáõÃÛ³Ý ³½·³ÛÇÝ 
ÇÝëïÇïáõïÇ (²²Æ) ÙÇç¨ ëïáñ³·ñí³Í ä³ÛÙ³Ý³·ñÇ 
Ñ³Ù³Ó³ÛÝ ÁÝï³Ý»Ï³Ý ¨ Ñ³Ù³ÛÝù³ÛÇÝ 
µáõÅùáõÛñáõÃÛ³Ý µÝ³·³í³éáõÙ í»ñ³å³ïñ³ëïÙ³Ý 
³Ûë ÝáõÛÝ 6.5-³ÙëÛ³ ¹³ëÁÝÃ³óÁ Ï³ÝóÏ³óíÇ 
î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ ·ÛáõÕ³Ï³Ý 
í³Ûñ»ñáõÙ ³ßË³ïáÕ 107 µáõÅùáõÛñ»ñÇ Ñ³Ù³ñ:  
 
ì»ñ³å³ïñ³ëïáõÙÝ ³Ûë ³Ý·³Ù ¨ë Ï³ÝóÏ³óíÇ 
×ÏáõÝ Ï³éáõóí³Íùáí ¨ Å³Ù³Ý³Ï³óáõÛóáí, áñÁ 
ÑÝ³ñ³íáñáõÃÛáõÝ ¿ ÁÝÓ»éáõÙ µáõÅùáõÛñ»ñÇÝ »ñÏ³ñ 
Å³Ù³Ý³Ïáí ãÏïñí»É Çñ»Ýó Ñ³Ù³ÛÝùÝ»ñÇó: 
Îáï³ÛùÇ Ù³ñ½Ç µáõÅùáõÛñ»ñÇ Ñ³Ù³ñ ¹³ëÁÝÃ³ó-
Ý»ñÇ Éë³ñ³Ý³ÛÇÝ Ù³ëÁ Ï³ÝóÏ³óíÇ ºñ¨³ÝáõÙ`²²Æ 
Ù³ëÝ³ß»ÝùáõÙ, ÇëÏ ¶»Õ³ñùáõÝÇùÇ ¨ î³íáõßÇ 
Ù³ñ½»ñÇ µáõÅùáõÛñ»ñÇ Ñ³Ù³ñ` Ñ³Ù³å³ï³ëË³Ý³-
µ³ñ, Ø³ñïáõÝáõ å»ï³Ï³Ý µÅßÏ³Ï³Ý ùáÉ»çÇ ¨ 
Æç¨³ÝÇ Øáñ ¨ Ù³ÝÏ³Ý ³éáÕçáõÃÛ³Ý å³Ñå³ÝÙ³Ý 
Ï»ÝïñáÝÇ ¹³ë³ë»ÝÛ³ÏÝ»ñáõÙ: ¸³ëÁÝÃ³óÝ»ñÇ 
³ÝóÏ³óÙ³Ý Ñ³Ù³ñ ³ÝÑñ³Å»ßï å³ÛÙ³ÝÝ»ñ 
³å³Ñáí»Éáõ Ýå³ï³Ïáí í»ñçÇÝ »ñÏáõ Ñ³ëï³ïáõÃ-
ÛáõÝÝ»ñáõÙ  ²²ä´Ì-Ý ³ÝóÏ³óñ»ó Ï³ñÇùÝ»ñÇ 
·Ý³Ñ³ïáõÙ` ·Ý³Ñ³ïÙ³Ý ³ñ¹ÛáõÝùÝ»ñÇ ÑÇÙ³Ý íñ³ 
Ýñ³Ýó Ñ³ïÏ³óÝ»Éáí Ï³ÑáõÛù: ´³óÇ ³Û¹, ³Ý·³Ù 
Éë³ñ³Ý³ÛÇÝ ¹³ë»ñÇ ·áñÍÝ³Ï³Ý áõÕÕí³ÍáõÃÛáõÝÝ 
³å³Ñáí»Éáõ Ýå³ï³Ïáí ²²ä´Ì-Ý ²²Æ ¨ ºñ¨³ÝÇ 
å»ï³Ï³Ý Ñ»Ý³Ï»ï³ÛÇÝ µÅßÏ³Ï³Ý ùáÉ»çÇ (ºä´Ðø) 
¹³ë³í³Ý¹áÕÝ»ñÇÝ Ïïñ³Ù³¹ñÇ Ù³Ý»Ï»ÝÝ»ñ ¨ 
µÅßÏ³Ï³Ý ·áñÍÇùÝ»ñ: ÆÝã í»ñ³µ»ñáõÙ ¿ ¹³ëÁÝÃ³óÇ 
ßñç³Ý³ÏÝ»ñáõÙ ÏÉÇÝÇÏ³Ï³Ý áõÝ³ÏáõÃÛáõÝÝ»ñÇ 
·áñÍÝ³Ï³Ý áõëáõóÙ³ÝÁ, ³å³, ÇÝãå»ë ÈáéÇáõÙ ¨ 
ÞÇñ³ÏáõÙ, ³ÛÝ ÏñÏÇÝ Ï³ÝóÏ³óíÇ ÏÉÇÝÇÏ³Ï³Ï³Ý 
¹³ë³í³Ý¹áÕÝ»ñÇ ÙÇçáóáí` ³ÛÝ 
³ÙµáõÉ³ïáñÇ³Ý»ñáõÙ, åáÉÇÏÉÇÝÇÏ³Ý»ñáõÙ Ï³Ù 
³éáÕçáõÃÛ³Ý Ï»ÝïñáÝÝ»ñáõÙ, áñáÝó ó³ÝóÇÝ »Ý 
å³ïÏ³ÝáõÙ ¹³ëÁÝÃ³óÇÝ Ù³ëÝ³ÏóáÕ µáõÅùáõÛñ»ñÇ 
µáõÅ³Ï-Ù³ÝÏ³µ³ñÓ³Ï³Ý Ï»ï»ñÁ (´ØÎ):  
 

ì»ñ³å³ïñ³ëïÙ³Ý áÕç ï¨áÕáõÃÛ³Ý ÁÝÃ³óùáõÙ 
²²ä´Ì-Ý ÏÇñ³Ï³Ý³óÝÇ ¹³ëÁÝÃ³óÇ µáÉáñ 
³ëå»ÏïÝ»ñÇ ³ÝÁÝ¹Ñ³ï ÙáÝÇÃáñÇÝ·Á: Ü»ñÏ³ÛáõÙë 
²²ä´Ì Ù³ëÝ³·»ïÝ»ñÁ ²²Æ ¨ ºä´Ðø ¹³ë³í³Ý¹áÕ-
Ý»ñÇ Ñ»ï Ñ³Ù³ï»Õ ³ßË³ïáõÙ »Ý ÏñÃ³Ï³Ý 
ÝÛáõÃ»ñÇ Ýáñ³óÙ³Ý ¨ Ñ³ñëï³óÙ³Ý áõÕÕáõÃÛ³Ùµ:  
 

²ÝóÝ»Éáí ²²ä´Ì ÏáÕÙÇó Ï³½Ù³Ï»ñåí³Í ³Ûë 
í»ñ³å³ïñ³ëïáõÙÁ, µáõÅùáõÛñ»ñÁ Ïµ³ñ»É³í»Ý 
Çñ»Ýó ³éÏ³ áõÝ³ÏáõÃÛáõÝÝ»ñÁ ¨ Ó»éù Ïµ»ñ»Ý Ýáñ 
ÑÙïáõÃÛáõÝÝ»ñ, ÇÝãÁ Ýñ³Ýó ÑÝ³ñ³íáñáõÃÛáõÝ 
ÏÁÝÓ»éÇ ³í»ÉÇ µ³ñÓñ áñ³ÏÇ µÅßÏ³Ï³Ý Í³é³ÛáõÃ-
ÛáõÝÝ»ñ Ù³ïáõó»É Çñ»Ýó Ñ³Ù³ÛÝùÝ»ñÇ µÝ³ÏãáõÃÛ³-
ÝÁ: ¸³ëÁÝÃ³óÝ»ñÁ Ñ³çáÕáõÃÛ³Ùµ ³í³ñïáÕÝ»ñÁ 
Ïëï³Ý³Ý ÁÝï³Ý»Ï³Ý ¨ Ñ³Ù³ÛÝù³ÛÇÝ µáõÅùñáç 
å³ßïáÝ³Ï³Ý áñ³Ï³íáñáõÙ:  
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PREPARATORY WORK CONTINUES FOR 
QUALITY ASSURANCE STRATEGY 
IMPLEMENTATION  
As part of the preparatory stage, PHCR continued 
consultations with stakeholders to finalize the 
quality assurance (QA) Strategy implementation 
approaches and plans. In the previous issue of our 
Bulletin (#8(4), Q4, 2007), we briefed our readers 
on the outcome of the workshop that PHCR held 
with stakeholders in order to select QA tools that 
would be implemented as a priority, to agree upon 
implementation methodologies, and to discuss 
possible challenges. Further work on refining the 
approach and identifying the most feasible and 
effective implementation option required that 
PHCR continue cooperating with the Ministry of 
Health of Armenia (MOH), as well as obtain 
technical assistance from Dr. Mary Segall, a QA 
expert with extensive experience in introducing 
similar frameworks in other emerging countries.   
 

After extensive discussions to consider a number 
of alternatives, a common understanding was 
reached that a two-phased approach needs to be 
used in implementing the QA Strategy in Armenia. 
During Phase 1, it will be introduced in larger PHC 
facilities, which were defined as facilities with more 
than three PHC physicians employed (a total of 
121 such facilities were identified in Armenia). 
Phase 2 will continue the roll out of the process, 
and will aim to implement QA strategy in the rest 
of PHC facilities across the country.  
 

Within the framework of the QA Strategy the 
following core QA tools will be implemented as a 
priority:  

1. Establishment and training of Quality 
Improvement  Boards  on national, 
regional, and PHC facility levels. The Boards 
will be responsible for assuring the complete 
cycle of QA processes, ongoing oversight of 
QA implementation and compliance.  

2. Monitoring of a range of quality of care 
(QoC) indicators. As agreed with the 
stakeholders, six QoC indicators will be 
implemented as priority during Phase 1:  

  Full immunization coverage of children at age 
24 months, according to the National 
immunization calendar; 

  Screening for anemia in children at age one 
year; 

  Regular fundoscopic (eye) exam in patients 
diagnosed with diabetes mellitus Type II; 

  Regular electrocardiographic monitoring in 
patients with diagnosed hypertension and 
coronary heart disease;  

  Blood cholesterol control in patients with 
coronary heart disease; 

  Early detection and registration of pregnant 
women for antenatal care. 

´àôÄú¶ÜàôÂÚ²Ü àð²ÎÆ ²ä²ÐàìØ²Ü 
è²¼Ø²ì²ðàôÂÚ²Ü Æð²¶àðÌØ²Ü àôÔÔàôÂÚ²Ø´ 
²ÞÊ²î²ÜøÜºðÀ Þ²ðàôÜ²ÎìàôØ ºÜ 
 

Ü³Ë³å³ïñ³ëï³Ï³Ý ÷áõÉÇ ßñç³Ý³ÏÝ»ñáõÙ ²²ä´Ì-Ý 
ß³ñáõÝ³Ï»ó ß³Ñ³·ñ·Çé ÏáÕÙ»ñÇ Ñ»ï ùÝÝ³ñÏáõÙÝ»ñÁ` 
Ýå³ï³Ï áõÝ»Ý³Éáí í»ñçÝ³Ï³Ý³óÝ»É µáõÅû·ÝáõÃÛ³Ý áñ³ÏÇ 
³å³ÑáíÙ³Ý (à²) é³½Ù³í³ñáõÃÛ³Ùµ Ý³Ë³ï»ëíáÕ 
Ùáï»óáõÙÝ»ñÁ ¨ Çñ³·áñÍÙ³Ý åÉ³ÝÁ: î»Õ»Ï³·ñÇ Ý³Ëáñ¹ 
Ñ³Ù³ñáõÙ (N 8(4), 2007Ã. IV »é³ÙëÛ³Ï) Ù»ñ ÁÝÃ»ñóáÕÝ»ñÇÝ 
ï»Õ»Ï³óñ»É ¿ÇÝù à² ³é³çÝ³Ñ»ñÃ ·áñÍÝ³Ï³Ý ÙÇçáóÝ»ñÇ, 
¹ñ³Ýó Ý»ñ¹ñÙ³Ý »Õ³Ý³ÏÝ»ñÇ ¨ ÑÝ³ñ³íáñ ¹Åí³ñáõÃÛáõÝÝ»ñÇ 
ùÝÝ³ñÏÙ³Ý Ñ³Ù³ñ ²²ä´Ì ÏáÕÙÇó ³ÝóÏ³óí³Í 
³ßË³ï³Ýù³ÛÇÝ Ñ³Ý¹ÇåÙ³Ý ³ñ¹ÛáõÝùÝ»ñÇ Ù³ëÇÝ: 
Øáï»óáõÙÝ»ñÇ Ñëï³Ï»óÙ³Ý ¨ à² Ý»ñ¹ñÙ³Ý ³é³í»É 
Çñ³Ï³Ý³óí»ÉÇ »Õ³Ý³ÏÇ áñáßÙ³ÝÝ áõÕÕí³Í ³ßË³ï³ÝùÝ»ñÁ 
ß³ñáõÝ³Ïí»óÇÝ ÐÐ ²éáÕç³å³ÑáõÃÛ³Ý Ý³Ë³ñ³ñáõÃÛ³Ý (ÐÐ 
²Ü) Ù³ëÝ³·»ïÝ»ñÇ, ÇÝãå»ë Ý³¨ ½³ñ·³óáÕ »ñÏñÝ»ñáõÙ à² 
Ñ³Ù³Ï³ñ·»ñÇ Ý»ñ¹ñÙ³Ý É³ÛÝ ÷áñÓ áõÝ»óáÕ ËáñÑñ¹³ïáõ 
Ø»ñÇ ê»·³ÉÇ Ñ»ï Ñ³Ù³ï»Õ:  
 

²ÛÉÁÝïñ³Ýù³ÛÇÝ ÙÇ ß³ñù ï³ñµ»ñ³ÏÝ»ñÇ É³ÛÝ³Í³í³É 
ùÝÝ³ñÏáõÙÝ»ñÇó Ñ»ïá ß³Ñ³·ñ·Çé ÏáÕÙ»ñÝ ÁÝ¹Ñ³Ýáõñ 
Ñ³Ù³Ó³ÛÝáõÃÛ³Ý »Ï³Ý, áñ Ð³Û³ëï³ÝáõÙ à² 
é³½Ù³í³ñáõÃÛ³Ý Ý»ñ¹ñÙ³Ý ·áñÍÁÝÃ³óÁ å»ïù ¿ 
Çñ³Ï³Ý³óíÇ »ñÏáõ ÷áõÉ»ñáí: ²é³çÇÝ ÷áõÉáõÙ à² Ñ³Ù³Ï³ñ·Á 
ÏÝ»ñ¹ñíÇ Ñ³Ù»Ù³ï³µ³ñ ³í»ÉÇ Ëáßáñ, ³ÛÝ ¿` ³í»ÉÇ ù³Ý »ñ»ù 
²²ä µÅÇßÏ áõÝ»óáÕ, ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñáõÙ (Ý»ñÏ³ÛáõÙë 
ÐÐ ï³ñ³ÍùáõÙ Ï³Ý ÁÝ¹Ñ³Ýáõñ Ãíáí 121 ³Û¹åÇëÇ 
Ñ³ëï³ïáõÃÛáõÝÝ»ñ): ºñÏñáñ¹ ÷áõÉáõÙ à² Ý»ñ¹ñÙ³Ý 
·áñÍÁÝÃ³óÁ ÏÁÝ¹É³ÛÝíÇ` ÁÝ¹·ñÏ»Éáí ÐÐ-áõÙ ·áñÍáÕ  µáÉáñ 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÁ:  
 

à² é³½Ù³í³ñáõÃÛ³Ùµ Ý³Ë³ï»ëíáõÙ ¿ à² Ñ»ï¨Û³É 
·áñÍÝ³Ï³Ý ÙÇçáóÝ»ñÇ ³é³çÝ³Ñ»ñÃ Çñ³Ï³Ý³óáõÙÁ.  
 

1. ²½·³ÛÇÝ, Ù³ñ½³ÛÇÝ ¨ ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
Ù³Ï³ñ¹³ÏÝ»ñáõÙ àñ³ÏÇ µ³ñ»É³íÙ³Ý ËáñÑáõñ¹Ý»ñÇ 
ëï»ÕÍáõÙ ¨ áõëáõóáõÙ: ÊáñÑáõñ¹Ý»ñÁ å³ï³ëË³Ý³ïáõ 
ÏÉÇÝ»Ý à² ·áñÍÁÝÃ³óÁ áÕç ßñç³÷áõÉáí ³å³Ñáí»Éáõ, à² 
Ñ³Ù³Ï³ñ·Ç Ý»ñ¹ñÙ³Ý áõ í»ñ³ÑëÏáÕáõÃÛ³Ý 
³ßË³ï³ÝùÝ»ñÝ Çñ³Ï³Ý³óÝ»Éáõ Ñ³Ù³ñ:   

2. ´áõÅû·ÝáõÃÛ³Ý áñ³ÏÇ (´à) óáõó³ÝÇß»ñÇ ÙáÝÇÃáñÇÝ·: 
Þ³Ñ³·ñ·Çé ÏáÕÙ»ñÇ Ñ»ï ùÝÝ³ñÏáõÙÝ»ñÇ ³ñ¹ÛáõÝùáõÙ Ó»éù 
µ»ñí³Í å³ÛÙ³Ý³íáñí³ÍáõÃÛ³Ý Ñ³Ù³Ó³ÛÝ ·áñÍÁÝÃ³óÇ 
³é³çÇÝ ÷áõÉáõÙ Ý»ñ¹ñí»Éáõ »Ý ´à Ñ»ï¨Û³É í»ó 
óáõó³ÝÇßÝ»ñÁ.  

  24 ³Ùë³Ï³Ý »ñ»Ë³Ý»ñÇ å³ïí³ëïáõÙÝ»ñÇ ÉñÇí 
ÁÝ¹·ñÏí³ÍáõÃÛáõÝÝ` Áëï ÇÙáõÝÇ½³óÇ³ÛÇ ³½·³ÛÇÝ 
ûñ³óáõÛóáí ë³ÑÙ³Ýí³Í å³ñï³¹Çñ å³ïí³ëïáõÙÝ»ñÇ. 

  ê³Ï³í³ñÛáõÝáõÃÛ³Ý í»ñ³µ»ñÛ³É 12 ³Ùë³Ï³ÝÁ Éñ³ó³Í 
»ñ»Ë³Ý»ñÇ ëÏñÇÝÇÝ·. 

  ²Ëïáñáßí³Í 2-ñ¹ ïÇåÇ ß³ù³ñ³ÛÇÝ ¹Ç³µ»ïáí 
ÑÇí³Ý¹Ý»ñÇ Ùáï ³ÏÝ³Ñ³ï³ÏÇ ½ÝÝÙ³Ý Ï³ÝáÝ³íáñ 
ÑëÏáÕáõÃÛáõÝ. 

  ²Ëïáñáßí³Í ëñïÇ Çß»ÙÇÏ ÑÇí³Ý¹áõÃÛ³Ùµ ¨ ½³ñÏ»ñ³Ï³ÛÇÝ 
ÑÇå»ñïáÝÇ³Ûáí ÑÇí³Ý¹Ý»ñÇ Ï³ÝáÝ³íáñ ¾ê¶-ÑëÏáÕáõÃÛáõÝ. 

  ²Ëïáñáßí³Í ëñïÇ Çß»ÙÇÏ ÑÇí³Ý¹áõÃÛ³Ùµ ÑÇí³Ý¹Ý»ñÇ Ùáï 
³ñÛ³Ý ËáÉ»ëï»ñÇÝÇ ÑëÏáÕáõÃÛáõÝ. 

  ÐÕÇÝ»ñÇ í³Õ Ñ³ÛïÝ³µ»ñáõÙ ¨ ÁÝ¹·ñÏáõÙ ³Ýï»Ý³ï³É 
ÑëÏáÕáõÃÛ³Ý ï³Ï: 
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To promote improved health, mechanisms 
are being developed to link performance 
based payment incentives to achievement of 
these QoC indicators. 

3. Introduction of PHC facility/provider self-
assessment questionnaires. These reflect 
performance on the six QoC indicators, with 
sub-sections to measure QoC dimensions 
(factors), which are to be ensured on facility 
level, and as part of a PHC physician’s 
routine activity. 

4. Medical chart/case review with PHCR-
developed job-aids. 

5. Patient satisfaction feedback.  
 

In order to ensure a smooth and efficient 
introduction of the QA framework, PHCR will select 
and train approximately 40 lead 
trainers/implementers for all regions (Quality 
Coordinators, (QC). The QCs will train PHC 
facilities’ staff and support the implementation of 
QA strategy throughout the country; each 
coordinator will assist three to four PHC facilities in 
putting the QA procedures into place. The QA tools 
will also be introduced in stages: under the first 
stage, regional QCs will provide training to PHC 
facilities for establishing the Quality Improvement 
Boards, introduction of the selected six QoC 
indicators, and PHC facility/provider self-
assessment questionnaires. Under the second 
stage, QCs will provide the PHC facilities with 
training on the remaining QA tools, namely, 
medical chart/case review against job-aids, and 
patient satisfaction feedback tools.  
 
Each stage will be followed by comprehensive 
supportive visits, during which QCs will render PHC 
facilities and physicians any advice and 
clarifications required in connection with the QA 
implementation process. PHCR will provide 
mentoring to QCs for both their training and 
supportive activities. As soon as the mentioned 
two stages and the supportive visits are 
completed, PHC facilities will be given a chance to 
work on their own for a few months after the QA 
system has been introduced. Phase 1 will conclude 
by a comprehensive evaluation to measure and 
assess the overall success of QA Strategy 
implementation.  
 

PHCR-developed QA Strategy will be incorporated 
in the “PHC Development Strategy for 2008-2012”, 
which is currently being finalized by the Ministry of 
Health. After this has been ratified by the 
Government of Armenia, the MOH will officially 
approve the QA tools and the QA implementation 
plan, and PHCR will then proceed with the 
nationwide introduction and institutionalization of 
the QA framework as described above.    

´áõÅû·ÝáõÃÛ³Ý áñ³ÏÇ µ³ñ»É³íáõÙÁ ËÃ³Ý»Éáõ Ýå³ï³Ïáí  
Ý»ñÏ³ÛáõÙë Ù»Ë³ÝÇ½ÙÝ»ñ »Ý Ùß³ÏíáõÙ` ´à Ýßí³Í 
óáõó³ÝÇßÝ»ñÇ Ï³ï³ñáÕ³Ï³ÝÇ ÑÇÙ³Ý íñ³ Ëñ³Ëáõë³Ï³Ý 
í×³ñÝ»ñ ÏÇñ³é»Éáõ Ñ³Ù³ñ:  

3. ²²ä Ñ³ëï³ïáõÃÛ³Ý/²²ä µÅßÏÇ ÇÝùÝ³·Ý³Ñ³ïÙ³Ý 
Ñ³ñó³Ã»ñÃÇÏÝ»ñÇ Ý»ñ¹ñáõÙ:  Ð³ñó³Ã»ñÃÇÏÝ»ñÝ 
³ñï³óáÉáõÙ »Ý ´à-Ç í»ñÁ Ýßí³Í í»ó óáõó³ÝÇß»ñÇ ·Íáí 
Ï³ï³ñáÕ³Ï³ÝÁ ¨ µ³Å³Ýí³Í »Ý »ñÏáõ »ÝÃ³µ³ÅÇÝÝ»ñÇ, 
áñáÝóÇó Ù»ÏÝ ³ñï³óáÉáõÙ ¿ ´à ³ÛÝ ·áñÍáÝÝ»ñÁ, áñáÝó 
Ï³ï³ñáõÙÁ å»ïù ¿ ³å³ÑáííÇ ²²ä Ñ³ëï³ïáõÃÛ³Ý 
Ù³Ï³ñ¹³Ïáí, ÇëÏ ÙÛáõëÁ å³ñáõÝ³ÏáõÙ ¿ ²²ä µÅßÏÇ 
³ÝÑ³ï³Ï³Ý Ï³ï³ñáÕ³Ï³ÝÇ ·áñÍáÝÝ»ñ:  

4. ²ÙµáõÉ³ïáñ µÅßÏ³Ï³Ý ù³ñï»ñÇ/¹»åù»ñÇ í»ñ³Ý³ÛáõÙ` 
²²ä´Ì ÏáÕÙÇó Ùß³Ïí³Í Ñ³Ù³éáï ÏÉÇÝÇÏ³Ï³Ý 
·áñÍ»É³Ï³ñ·»ñÇ û·ÝáõÃÛ³Ùµ:  

5. ä³óÇ»ÝïÝ»ñÇ µ³í³ñ³ñí³ÍáõÃÛ³Ý  í»ñ³µ»ñÛ³É 
ï»Õ»ÏáõÃÛáõÝÝ»ñ ëï³Ý³Éáõ Ýå³ï³Ïáí Ñ»ï³¹³ñÓ Ï³åÇ 
Ñ³Ù³Ï³ñ·:  

à² Ñ³Ù³Ï³ñ·Ç ³ñ¹ÛáõÝ³í»ï Ý»ñ¹ñáõÙÝ ³å³Ñáí»Éáõ  
Ýå³ï³Ïáí ²²ä´Ì-Ý Ý³Ë³ï»ëáõÙ ¿ ÁÝïñ»É ¨ áõëáõó³Ý»É à² 
40 Ù³ñ½³ÛÇÝ ¹³ë³í³Ý¹áÕÝ»ñ/Ý»ñ¹ñáÕÝ»ñ, áñáÝù ÏÏáãí»Ý 
àñ³ÏÇ Ïááñ¹ÇÝ³ïáñÝ»ñ ¥àÎ): àÎ-Ý»ñÝ, Çñ»Ýó Ñ»ñÃÇÝ, 
Ïí»ñ³å³ïñ³ëï»Ý ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
µáõÅ³ÝÓÝ³Ï³½ÙÇÝ ¨ Ï³ç³Ïó»Ý ÐÐ áÕç ï³ñ³ÍùáõÙ à² 
Ñ³Ù³Ï³ñ·Ç Ý»ñ¹ñÙ³ÝÁ: Úáõñ³ù³ÝãÛáõñ àÎ-ÇÝ Ïóí³Í ÏÉÇÝ»Ý 
3-4 ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñ: à² í»ñÁ Ýßí³Í ·áñÍÝ³Ï³Ý 
ÙÇçáóÝ»ñÇ Ý»ñ¹ñáõÙÁ ¨ë Ý³Ë³ï»ëíáõÙ ¿ Çñ³Ï³Ý³óÝ»É 
»ñÏ÷áõÉ³ÛÇÝ Ùáï»óÙ³Ùµ. ³é³çÇÝ ÷áõÉáõÙ Ù³ñ½³ÛÇÝ àÎ-Ý»ñÁ 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇÝ Ïí»ñ³å³ïñ³ëï»Ý àñ³ÏÇ 
µ³ñ»É³íÙ³Ý ËáñÑáõñ¹Ý»ñÇ ëï»ÕÍÙ³Ý, ´à óáõó³ÝÇßÝ»ñÇ, 
ÇÝãå»ë Ý³¨ ²²ä Ñ³ëï³ïáõÃÛ³Ý/²²ä µÅßÏÇ 
ÇÝùÝ³·Ý³Ñ³ïÙ³Ý Ñ³ñó³Ã»ñÃÇÏÝ»ñÇ Ý»ñ¹ñÙ³ÝÝ ³éÝãíáÕ 
Ã»Ù³Ý»ñÇ í»ñ³µ»ñÛ³É: ºñÏñáñ¹ ÷áõÉáõÙ ³ÝóÏ³óí»ÉÇù 
¹³ëÁÝÃ³óÝ»ñÁ Ïí»ñ³µ»ñ»Ý à² ·áñÍÝ³Ï³Ý ÙÛáõë ÙÇçáóÝ»ñÇÝ` 
Ñ³Ù³éáï ÏÉÇÝÇÏ³Ï³Ý ·áñÍ»É³Ï³ñ·»ñÇ û·ï³·áñÍÙ³Ùµ 
³ÙµáõÉ³ïáñ µÅßÏ³Ï³Ý ù³ñï»ñÇ/¹»åù»ñÇ í»ñ³Ý³ÛÙ³ÝÝ áõ 
å³óÇ»ÝïÝ»ñÇ µ³í³ñ³ñí³ÍáõÃÛ³Ý í»ñ³µ»ñÛ³É 
ï»Õ»Ï³ïíáõÃÛ³Ý ëï³óÙ³ÝÁ:  

ì»ñ³å³ïñ³ëïÙ³Ý Ûáõñ³ù³ÝãÛáõñ ÷áõÉÇÝ Ñ»ï¨»Éáõ »Ý 
³ç³ÏóáÕ ³Ûó»ÉáõÃÛáõÝÝ»ñ, áñáÝó ÁÝÃ³óùáõÙ àÎ-Ý»ñÝ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇÝ Éñ³óáõóÇã ËáñÑñ¹³ïíáõÃÛáõÝ ¨ 
å³ñ½³µ³ÝáõÙÝ»ñ Ïïñ³Ù³¹ñ»Ý` à² Ý»ñ¹ñÙ³Ý ·áñÍÁÝÃ³óÇ 
³éÝãáõÃÛ³Ùµ: ²²ä´Ì-Ý àÎ-Ý»ñÇÝ ÏûÅ³Ý¹³ÏÇ` ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ í»ñ³å³ïñ³ëïÙ³Ý áõ ³ç³ÏóáÕ 
³Ûó»ÉáõÃÛáõÝÝ»ñÇ Ï³ï³ñÙ³Ý áÕç ÁÝÃ³óùáõÙ: Üßí³Í »ñÏáõ 
÷áõÉ»ñÇ ¨ ³ç³ÏóáÕ ³Ûó»ÉáõÃÛáõÝÝ»ñÇ ³í³ñïÇó Ñ»ïá, ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÁ ÙÇ ù³ÝÇ ³ÙÇë ÇÝùÝáõñáõÛÝ Ï³ßË³ï»Ý 
Ý»ñ¹ñí³Í à² Ñ³Ù³Ï³ñ·áí: ²ÛÝáõÑ»ï¨ Ï³ÝóÏ³óíÇ 
Ñ³Ù³å³ñ÷³Ï ·Ý³Ñ³ïáõÙ`  à² é³½Ù³í³ñáõÃÛ³Ý Ý»ñ¹ñÙ³Ý 
Ñ³çáÕáõÃÛáõÝÁ ·Ý³Ñ³ï»Éáõ Ñ³Ù³ñ:  

²²ä´Ì ÏáÕÙÇó Ùß³Ïí³Í à² é³½Ù³í³ñáõÃÛáõÝÁ ÏÝ»ñ³éíÇ ÐÐ 
²éáÕç³å³ÑáõÃÛ³Ý Ý³Ë³ñ³ñáõÃÛ³Ý ÏáÕÙÇó Ý»ñÏ³ÛáõÙë 
³Ù÷á÷íáÕ §2008-2012ÃÃ. ²²ä ½³ñ·³óÙ³Ý 
é³½Ù³í³ñáõÃÛ³Ý¦ Ù»ç: ÐÐ Î³é³í³ñáõÃÛ³Ý ÏáÕÙÇó í»ñçÇÝÇë 
ÁÝ¹áõÝáõÙÇó Ñ»ïá ÐÐ ²Ü å³ßïáÝ³å»ë ÏÑ³ëï³ïÇ à² 
³é³ç³ñÏí³Í ·áñÍÝ³Ï³Ý ÙÇçáóÝ»ñÝ áõ à² Ý»ñ¹ñÙ³Ý åÉ³ÝÁ: 
²Û¹áõÑ»ï, ²²ä´Ì-Ý ÏëÏëÇ ÐÐ áÕç ï³ñ³ÍùáõÙ à² Ý»ñ¹ñÙ³Ý 
³ßË³ï³ÝùÝ»ñÁ` í»ñÁ ÝÏ³ñ³·ñí³Í ³ßË³ï³Ýù³ÛÇÝ 
·áñÍÁÝÃ³óÇÝ Ñ³Ù³å³ï³ëË³Ý:   



 

 
PHCR PROJECT QUARTERLY BULLETIN ▪  April 2008 ▪ № 9 (1) 

²²ä´ Ìð²¶ðÆ ºè²ØêÚ²Î²ÚÆÜ îºÔºÎ²¶Æð ▪ ²åñÇÉ 2008Ã. 
 

 

PHCR Project is a USAID funded activity implemented by the Emerging Markets Group, Ltd. 10 

PHCR TRAINS 61 PHC FACILITY ACCOUNTANTS IN 

TAVUSH, GEGHARKUNIK, AND KOTAYK REGIONS  
Assisting Armenian PHC facilities in introducing sound 
accounting practices is one of PHCR’s core activities aimed to 
enhance financial management and accountability at facility 
level. To this end the Project organizes comprehensive training 
courses for accountants of PHC facilities from across Armenia.  

Having trained 54 accountants in Lori and Shirak regions in 
2007, this year PHCR proceeded with delivery of training 
courses to 61 accountants in Tavush, Gegharkunik, and Kotayk 
region based polyclinics, ambulatories, and health centers. The 
40-hour “Financial Accounting and Cost Accounting” training 
course aimed to strengthen accountants’ skills and 
knowledge thereby improving the quality of financial 
accounting and reporting. The training covers topics such 
as “Armenian Accounting Standards”, “Chart of Accounts”, 
“Cost Accounting”, “Armenian Tax Legislation”, and “Armenian 
Labor Code”, which were chosen based on survey of 49 
accountants’ needs in the three regions. Practical sessions and 
 

 
PHCR provided all participants of the course with a set of training 
materials, including a three-volume handbook of accounting and 

Armenian accounting standards guide. Photo: PHCR Project. 

¸³ëÁÝÃ³óÝ»ñÇ µáÉáñ Ù³ëÝ³ÏÇóÝ»ñÇÝ ²²ä´Ì-Ý ïñ³Ù³¹ñ»ó Ý³¨ 
áõëáõÙÝ³Ï³Ý ÝÛáõÃ»ñÇ ÷³Ã»Ã, Ý»ñ³éÛ³É Ñ³ßí³å³Ñ³Ï³Ý 
Ñ³ßí³éÙ³Ý »é³Ñ³ïáñ áõÕ»óáõÛó ¨ ÐÐ Ñ³ßí³å³Ñ³Ï³Ý 
Ñ³ßí³éÙ³Ý ëï³Ý¹³ñïÝ»ñÇ áõÕ»óáõÛó: ÜÏ³ñ` ²²ä´Ì: 

case studies held during the training created a friendly and 
efficient learning environment. To measure the impact of 
the training, pre- and post-tests were conducted. In 
addition to the topics covered by the course curriculum, the 
trainees were also given an opportunity to ask questions 
and receive expert advice on a variety of issues they 
encountered in their daily work. Feedback received from 
the trainee accountants was highly positive. All of them 
pointed out that the training was both rich in content, and 
well-organized. “I would like to thank PHCR for this 
opportunity to get up-to-date knowledge and skills in my 
area,” says Anahit Ghalumyan, Accountant of Khashtarak 
ambulatory (Tavush region). “Course delivery methods 
used by our trainers were also very effective and enabled 
quick learning. I only wish training courses like this one 
could be longer and offered more often.”  
 

Twenty-nine accountants from Kotayk (see cover photo) and 
15 accountants from Tavush have already received certifi-
cates. Another 17 accountants of PHC facilities in Gegharkunik 
are scheduled to complete the training on April 23, 2008.   

²²ä´ Ìð²¶ÆðÀ ìºð²ä²îð²êîàôØ ¾ î²ìàôÞÆ, 
¶ºÔ²ðøàôÜÆøÆ ºì Îàî²ÚøÆ Ø²ð¼ºðÆ ²²ä 
Ð²êî²îàôÂÚàôÜÜºðÆ 61 Ð²Þì²ä²ÐÜºðÆ  
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñáõÙ Ñ³ßí³å³Ñ³Ï³Ý 
Ñ³ßí³éÙ³Ý í³ñÙ³Ý áñ³ÏÇ µ³ñÓñ³óáõÙÁ ²²ä´ 
Íñ³·ñÇ ÑÇÙÝ³Ï³Ý áõÕÕáõÃÛáõÝÝ»ñÇó Ù»ÏÝ ¿: ²Û¹ 
áõÕÕáõÃÛ³Ùµ Çñ³Ï³Ý³óíáÕ ³ßË³ï³ÝùÝ»ñÇ 
ßñç³Ý³ÏÝ»ñáõÙ Ìñ³·ÇñÁ í»ñ³å³ïñ³ëïÙ³Ý 
¹³ëÁÝÃ³óÝ»ñ ¿ ³ÝóÏ³óÝáõÙ ÐÐ ï³ñ³ÍùáõÙ ·áñÍáÕ 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ Ñ³ßí³å³ÑÝ»ñÇ Ñ³Ù³ñ:  

2007 Ãí³Ï³ÝÇ ÝáÛ»Ùµ»ñÇÝ ³í³ñï»Éáí Èáéáõ ¨ 
ÞÇñ³ÏÇ ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 54 Ñ³ßí³å³Ñ-
Ý»ñÇ í»ñ³å³ïñ³ëïáõÙÁ, ³Ûë ï³ñí³ÝÇó Ìñ³·ÇñÁ 
ëÏë»ó î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ Ù³ñ½»ñÇ 
åáÉÇÏÉÇÝÇÏ³Ý»ñÇ, ³ÙµáõÉ³ïáñÇ³Ý»ñÇ ¨ 
³éáÕçáõÃÛ³Ý Ï»ÝïñáÝÝ»ñÇ Ñ³ß³í³å³ÑÝ»ñÇ 
í»ñ³å³ïñ³ëïÙ³Ý ·áñÍÁÝÃ³óÁ: ²²ä´Ì ÏáÕÙÇó 
Ùß³Ïí³Í §üÇÝ³Ýë³Ï³Ý Ñ³ßí³éáõÙ ¨ ÇÝùÝ³ñÅ»ùÇ 
Ñ³ßí³éáõÙ¦ Ëáñ³·ñáí 40-Å³ÙÛ³ ¹³ëÁÝÃ³óÇ 
Ýå³ï³ÏÝ ¿ñ ÙÇ ß³ñù ÑÇÙÝ³íáñ Ã»Ù³Ý»ñÇ 
í»ñ³µ»ñÛ³É (³Û¹ ÃíáõÙ` §ÐÐ Ñ³ßí³å³Ñ³Ï³Ý 
Ñ³ßí³éÙ³Ý ëï³Ý¹³ñïÝ»ñÁ¦, §Ð³ßí³å³Ñ³Ï³Ý 
Ñ³ßí³éÙ³Ý Ñ³ßí³ÛÇÝ åÉ³ÝÁ¦, §´ÅßÏ³Ï³Ý 
Í³é³ÛáõÃÛáõÝÝ»ñÇ ÇÝùÝ³ñÅ»ùÇ Ñ³ßí³éáõÙÁ¦, §ÐÐ 
Ñ³ñÏ³ÛÇÝ ûñ»Ýë¹ñáõÃÛáõÝÁ¦ ¨ §ÐÐ ³ßË³ï³Ýù³ÛÇÝ 
ûñ»Ýë¹ñáõÃÛáõÝÁ¦) ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
Ñ³ßí³å³ÑÝ»ñÇ ·Çï»ÉÇùÝ»ñÇ Ï³ï³ñ»É³·áñÍáõÙÁ ¨ 
³Û¹ µÝ³·³í³éÝ»ñáõÙ í»ñçÇÝ ½³ñ·³óáõÙÝ»ñÇÝ 
Ýñ³Ýó Ñ³Õáñ¹³ÏÇó ¹³ñÓÝ»ÉÁ: Â»Ù³Ý»ñÝ ÁÝïñí»É 
»Ý Ýßí³Í »ñ»ù Ù³ñ½»ñáõÙ 49 Ñ³ßí³å³ÑÝ»ñÇ 
Ñ³ñóÙ³Ý ÑÇÙ³Ý íñ³: ¸³ëÁÝÃ³óÇ ßñç³Ý³ÏÝ»ñáõÙ 
áã ÙÇ³ÛÝ ï»ë³Ï³Ý ·Çï»ÉÇùÝ»ñ Ù³ïáõóí»óÇÝ, ³ÛÉ 
Ý³¨ ³ÝóÏ³óí»óÇÝ ·áñÍÝ³Ï³Ý å³ñ³åÙáõÝùÝ»ñ ¨ 
Çñ³íÇ×³ÏÝ»ñÇ í»ñÉáõÍáõÃÛáõÝÝ»ñ: ¸³ëÁÝÃ³óÝ»ñÇ 
ëÏ½µáõÙ ¨ í»ñçáõÙ Ù³ëÝ³ÏÇóÝ»ñÇ ·Çï»ÉÇùÝ»ñÁ  
·Ý³Ñ³ïí»óÇÝ` Ý³Ë³- ¨ Ñ»ï-Ã»ëïÇ ÙÇçáóáí: ´³óÇ 
¹³ëÁÝÃ³óÇ Íñ³·ñáõÙ ÁÝ¹·ñÏí³Í Ã»Ù³Ý»ñÇó, 
Ñ³ßí³å³ÑÝ»ñÇÝ ÑÝ³ñ³íáñáõÃÛáõÝ ÁÝÓ»éí»ó Ý³¨ 
¹³ë³í³Ý¹áÕÝ»ñÇó Ù³ëÝ³·Çï³Ï³Ý 
ËáñÑñ¹³ïíáõÃÛáõÝ ¨ å³ñ½³µ³ÝáõÙÝ»ñ ëï³Ý³É` 
³éûñÛ³ ³ßË³ï³ÝùáõÙ Ñ³Ý¹ÇåáÕ ·áñÍÝ³Ï³Ý 
ÑÇÙÝ³Ñ³ñó»ñÇ í»ñ³µ»ñÛ³É:  

¸³ëÁÝÃ³óÇ ³í³ñïÇÝ Ù³ëÝ³ÏÇóÝ»ñÇó ëï³óí³Í 
³ñÓ³·³ÝùÝ»ñÁ µ³ó³ñÓ³Ï ¹ñ³Ï³Ý ¿ÇÝ: Üñ³Ýù 
ÝßáõÙ ¿ÇÝ, áñ ¹³ëÁÝÃ³óÁ ¨° ã³÷³½³Ýó ÁÝ¹·ñÏáõÝ ¿ñ 
µáí³Ý¹³ÏáõÃÛ³Ý ³éáõÙáí, ¨° ß³ï É³í ¿ñ 
Ï³½Ù³Ï»ñåí³Í: §Îó³ÝÏ³Ý³ÛÇ ßÝáñÑ³Ï³ÉáõÃÛáõÝ 
Ñ³ÛïÝ»É ²²ä´ Íñ³·ñÇÝ` ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 
Ï³ñÇùÝ»ñÇó µËáÕ Ù³ëÝ³·Çï³Ï³Ý ÝÙ³Ý 
í»ñ³å³ïñ³ëïáõÙ Ï³½Ù³Ï»ñå»Éáõ Ñ³Ù³ñ, - ³ëáõÙ 
¿ î³íáõßÇ Ù³ñ½Ç Ê³ßï³ñ³ÏÇ ³ÙµáõÉ³ïáñÇ³ÛÇ 
Ñ³ßí³å³Ñ ²Ý³ÑÇï Ô³ÉáõÙÛ³ÝÁ: - ¸³ë³í³Ý¹áÕ-
Ý»ñÇ ÏáÕÙÇó ¹³ëÁÝÃ³óÇ Å³Ù³Ý³Ï ÏÇñ³éí³Í 
áõëáõÙÝ³Ï³Ý ³ñ¹ÛáõÝ³í»ï Ù»Ãá¹Ý»ñÇ ßÝáñÑÇí 
Ù³ïáõóí³Í ÝÛáõÃÁ ã³÷³½³Ýó ³ñ³· Ûáõñ³óí»ó: 
Îó³ÝÏ³Ý³ÛÇ ÙÇ³ÛÝ, áñ ÝÙ³Ý ¹³ëÁÝÃ³óÝ»ñ ³í»ÉÇ 
Ñ³×³Ë Ï³½Ù³Ï»ñåí»Ý ¨ ³í»ÉÇ »ñÏ³ñ³ï¨ ÉÇÝ»Ý¦: 

Îáï³ÛùÇ Ù³ñ½Ç ²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 29  
(ï»Õ»Ï³·ñÇ ³é³çÇÝ ¿çÇ ÝÏ³ñáõÙ) ¨ î³íáõßÇ Ù³ñ½Ç 
²²ä Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 15 Ñ³ßí³å³ÑÝ»ñÇÝ 
³ñ¹»Ý ÇëÏ ßÝáñÑí»É »Ý ¹³ëÁÝÃ³óÝ»ñÁ 
Ñ³çáÕáõÃÛ³Ùµ ³í³ñï»Éáõ Ù³ëÇÝ íÏ³Û³·ñ»ñ: 
¶»Õ³ñùáõÝÇùÇ Ù³ñ½áõÙ ·áñÍáÕ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ 17 Ñ³ßí³å³ÑÝ»ñÇ 
í»ñ³å³ïñ³ëïáõÙÁ Ï³í³ñïíÇ 2008 Ãí³Ï³ÝÇ 
³åñÇÉÇ 23-ÇÝ:
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PHCR PRESENTS NORMATIVE COSTING 
MODEL FOR LABORATORY AND 
INSTRUMENTAL SERVICES AT THE MINISTRY 
OF HEALTH 

 

As reported in the previous issue of our bulletin 
(#8(4), Q4, 2007), aiming to assist the State Health 
Agency of Armenia (SHA) in establishing normative 
costs for medical services covered by the state-
funded basic benefit package (BBP), PHCR 
developed a model for generating normative costs of 
117 laboratory and instrumental services rendered in 
primary healthcare (PHC), an area identified as high 
priority for SHA. This Excel-based model includes 
assumptions such as the useful life of equipment, or 
average monthly salary for medical staff that were 
agreed to by SHA and which can be changed by the 
user and subsequently recalculating normative costs. 
 

After the official handover of the model to SHA in 
December 2007, on March 5, 2008, PHCR held a 
presentation of the model for outpatient and 
inpatient facility managers and laboratory 
department heads at the SHA. The feedback given 
by all attendees was highly positive, emphasizing 
that the approach to normative costing was sound 
and applicable. Holding another presentation on the 
key features of the model, as well as its applicability 
in setting prices for laboratory and diagnostic 
services provided as part of the BBP for a broader 
audience at the Ministry of Health (MOH) was also 
requested.  
 

The presentation of the normative costing model at 
the MOH was held on March 12 and was attended 
by the Minister of Health, high-rank ministry officials, 
USAID Health Team representative, SHA 
representatives, PHC and in-patient facility 
managers and laboratory department heads. After a 
welcome address by Dr. Harutyun Kushkyan, 
Minister of Health, Dr. Ara Ter-Grigoryan, Head of 
the State Health Agency, presented the background 
of the normative costing model development. Dr. 
Ter-Grigoryan acknowledged the outstanding work 
that PHCR had done to accomplish this task, stating 
that the model is a sophisticated tool to use for 
service pricing purposes. Upon completion of the 
opening statements, Gayane Igitkhanyan, PHCR 
Healthcare Finance Specialist, delivered a presen-
tation outlining the components that comprised 
normative costs for various types of these services 
and approaches used in the underlying calculations, 
as well as described the inherent flexibility of the 
model. After the presentation, the attendees were 
given an opportunity to exchange opinions and 
receive answers and clarifications regarding the 
features and the application of the model.   
 

In his concluding remarks Minister Kushkyan spoke 
in support of the proposed staged implementation of 
the new prices for BBP services through the 
application of the normative costing model. He also 
mentioned that various other steps are yet to be 
accomplished, including improvement of the quality 
of laboratory services provided, resolving 
organizational issues, defining the list of 
services/tests to be rendered at the PHC level, and 
deciding on the optimum range of such services for 
the PHC facilities in order to ensure efficient use of 
resources, including facilities, equipment, and staff.

È²´àð²îàð-¶àðÌÆø²ÚÆÜ Ì²è²ÚàôÂÚàôÜÜºðÆ 
ÜàðØ²îÆì²ÚÆÜ ÆÜøÜ²ðÄºøÆ Ð²Þì²ðÎØ²Ü Øà¸ºÈÆ  
ÜºðÎ²Ú²òàôØÀ ÐÐ ²èàÔæ²ä²ÐàôÂÚ²Ü 
Ü²Ê²ð²ðàôÂÚàôÜàôØ   
 

ÆÝãå»ë Ñ³ÛïÝ»É »Ýù Ù»ñ ï»Õ»Ï³·ñÇ Ý³Ëáñ¹ Ñ³Ù³ñáõÙ            
(N 8(4), 2007Ã. IV »é³ÙëÛ³Ï), å»ïáõÃÛ³Ý ÏáÕÙÇó »ñ³ßË³íáñ-
í³Í µÅßÏ³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñ-
Å»ùÝ»ñÇ áñáßÙ³Ý ·áñÍáõÙ ä»ï³Ï³Ý ³éáÕç³å³Ñ³Ï³Ý 
·áñÍ³Ï³ÉáõÃÛ³ÝÁ (ä²¶) ³ç³Ïó»Éáõ Ýå³ï³Ïáí ²²ä´Ì-Ý 
Ùß³Ï»É ¿ ³éáÕçáõÃÛ³Ý ³é³çÝ³ÛÇÝ å³Ñå³ÝÙ³Ý (²²ä) 
áÉáñïáõÙ Ù³ïáõóíáÕ É³µáñ³ïáñ-·áñÍÇù³ÛÇÝ 117 
Í³é³ÛáõÃÛáõÝÝ»ñÇ ÇÝùÝ³ñÅ»ùÝ»ñÇ Ñ³ßí³ñÏÙ³Ý Ùá¹»É: Excel 
ÙÇç³í³ÛñáõÙ ·áñÍáÕ ³Ûë Ùá¹»ÉÁ Ý»ñ³éáõÙ ¿ Ý³¨ ä²¶-Ç Ñ»ï 
Ñ³Ù³Ó³ÛÝ»óí³Í »ÝÃ³¹ñáõÃÛáõÝÝ»ñÁ` ë³ñù³íáñáõÙÝ»ñÇ 
û·ï³Ï³ñ Í³é³ÛáõÃÛ³Ý  Å³ÙÏ»ïÁ, µÅßÏ³Ï³Ý ³ÝÓÝ³Ï³½ÙÇ 
³Ùë³Ï³Ý ÙÇçÇÝ ³ßË³ï³í³ñÓÁ, áñáÝù Ï³ñáÕ »Ý í»ñ³Ý³Û-
í»É ¨ Ñ³Ù³å³ï³ëË³Ý Ùá¹»ÉáõÙ Ï³ï³ñíÇ Í³é³ÛáõÃÛáõÝ-
Ý»ñÇ ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñÅ»ùÝ»ñÇ í»ñ³Ñ³ßí³ñÏ:  
 

2007Ã.-Ç ¹»Ïï»Ùµ»ñÇÝ ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñÅ»ùÇ 
Ñ³ßí³ñÏÙ³Ý Ùá¹»ÉÇ ÷³Ã»ÃÁ ä²¶-ÇÝ å³ßïáÝ³å»ë Ñ³ÝÓÝ»-
Éáõó Ñ»ïá, 2008Ã.-Ç Ù³ñïÇ 5-ÇÝ ä²¶-áõÙ ²²ä´Ì-Ý Ùá¹»ÉÁ 
Ý»ñÏ³Û³óñ»ó ³é³çÝ³ÛÇÝ ¨ »ñÏñáñ¹³ÛÇÝ ûÕ³ÏÇ µáõÅÑ³ë-
ï³ïáõÃÛáõÝÝ»ñÇ ïÝûñ»ÝÝ»ñÇÝ ¨ É³µáñ³ïáñÇ³Ý»ñÇ Õ»Ï³-
í³ñÝ»ñÇÝ: ì»ñçÇÝÝ»ñë µ³ñÓñ ·Ý³Ñ³ï»óÇÝ ³ÛÝ` ÁÝ¹·Í»Éáí, 
áñ ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñÅ»ùÇ Ñ³ßí³ñÏÙ³Ý ×Çßï ¨ 
ÏÇñ³é»ÉÇ Ùáï»óáõÙ ¿ ÁÝïñí³Í: ²ÝÑñ³Å»ßï Ñ³Ù³ñí»ó Ý³¨ 
Ùá¹»ÉÇ ÑÇÙÝ³Ï³Ý ³é³ÝÓÝ³Ñ³ïÏáõÃÛáõÝÝ»ñÇ, ÇÝãå»ë Ý³¨ 
É³µáñ³ïáñ ¨ ·áñÍÇù³ÛÇÝ Í³é³ÛáõÃÛáõÝÝ»ñÇ ·Ý³·áÛ³óÙ³Ý 
Ýå³ï³Ïáí ¹ñ³ ÏÇñ³éÙ³Ý ÑÝ³ñ³íáñáõÃÛáõÝÝ»ñÇ í»ñ³µ»ñ-
Û³É Ý»ñÏ³Û³óáõÙ ³ÝóÏ³óÝ»É Ý³¨ ÐÐ ²éáÕç³å³ÑáõÃÛ³Ý 
Ý³Ë³ñ³ñáõÃÛáõÝáõÙ (ÐÐ ²Ü)` ³í»ÉÇ É³ÛÝ Éë³ñ³ÝÇ Ñ³Ù³ñ:  
 

Ø³ñïÇ 12-ÇÝ ÐÐ ²Ü-áõÙ Ï³½Ù³Ï»ñåí³Í Ý»ñÏ³Û³óÙ³ÝÁ 
Ý»ñÏ³ ¿ÇÝ ÐÐ ³éáÕç³å³ÑáõÃÛ³Ý Ý³Ë³ñ³ñÁ, Ý³Ë³ñ³ñ-
áõÃÛ³Ý å³ßïáÝÛ³Ý»ñÁ, ²ØÜ Ø¼¶ ³éáÕç³å³Ñ³Ï³Ý ÃÇÙÇ 
Ý»ñÏ³Û³óáõóÇãÁ, ä²¶-Ç Ý»ñÏ³Û³óáõóÇãÝ»ñÁ, ³é³çÝ³ÛÇÝ ¨ 
»ñÏñáñ¹³ÛÇÝ ûÕ³ÏÇ µáõÅÑ³ëï³ïáõÃÛáõÝÝ»ñÇ ïÝûñ»ÝÝ»ñÁ, 
É³µáñ³ïáñÇ³Ý»ñÇ Õ»Ï³í³ñÝ»ñÁ: ÐÐ ²éáÕç³å³ÑáõÃÛ³Ý 
Ý³Ë³ñ³ñ Ð³ñáõÃÛáõÝ øáõßÏÛ³ÝÇ áÕçáõÛÝÇ ËáëùÇó Ñ»ïá ä²¶-
Ç å»ï ²ñ³ î»ñ-¶ñÇ·áñÛ³ÝÁ Ý»ñÏ³Û³óñ»ó ÝáñÙ³ïÇí³ÛÇÝ 
ÇÝùÝ³ñÅ»ùÇ Ñ³ßí³ñÏÙ³Ý Ùá¹»ÉÇ Ùß³ÏÙ³Ý 
Ý³Ë³å³ïÙáõÃÛáõÝÁ: ä³ñáÝ î»ñ-¶ñÇ·áñÛ³ÝÁ ßÝáñÑ³Ï³ÉáõÃ-
ÛáõÝ Ñ³ÛïÝ»ó ²²ä´Ì-ÇÝ Ï³ï³ñí³Í ·»ñ³½³Ýó ³ßË³ï³ÝùÇ 
Ñ³Ù³ñ ¨ Ýß»ó, áñ Ùá¹»ÉÁ Ñ³Ù³å³ñ÷³Ï ·áñÍÇù ¿ 
Í³é³ÛáõÃÛáõÝÝ»ñÇ ·Ý»ñÇ ë³ÑÙ³ÝÙ³Ý ·áñÍÁÝÃ³óáõÙ: 
²ÛÝáõÑ»ï¨ ²²ä´Ì ²éáÕç³å³ÑáõÃÛ³Ý ýÇÝ³Ýë³íáñÙ³Ý 
Ù³ëÝ³·»ï ¶³Û³Ý» Æ·ÇÃË³ÝÛ³ÝÁ Ý»ñÏ³Û³óñ»ó É³µáñ³ïáñ-
·áñÍÇù³ÛÇÝ Í³é³ÛáõÃÛáõÝÝ»ñÇ ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñÅ»ùáõÙ 
Í³Ëë»ñÇ Ï³éáõóí³ÍùÁ ¨ ³ÛÝ Ùáï»óáõÙÝ»ñÁ, áñáÝù ÑÇÙù »Ý 
Ñ³Ý¹Çë³ó»É Ñ³ßí³ñÏÝ»ñÇ Ñ³Ù³ñ, ÇÝãå»ë Ý³¨ Ùá¹»ÉÇ ×ÏáõÝ 
ÑÝ³ñ³íáñáõÃÛáõÝÝ»ñÁ: Ü»ñÏ³Û³óáõÙÇó Ñ»ïá ï»ÕÇ áõÝ»ó³í 
Ï³ñÍÇùÝ»ñÇ ÷áË³Ý³ÏáõÙ. ²²ä´Ì Ù³ëÝ³·»ïÝ»ñÇ ÏáÕÙÇó 
ïñí»óÇÝ Ý³¨ Ùá¹»ÉÇ ÑÝ³ñ³íáñáõÃÛáõÝÝ»ñÇ ¨ ÏÇñ³éÙ³Ý 
í»ñ³µ»ñÛ³É Ñ³ñó»ñÇ å³ï³ëË³ÝÝ»ñ ¨ å³ñ½³µ³ÝáõÙÝ»ñ: 
 

º½ñ³÷³ÏÇã ËáëùáõÙ Ü³Ë³ñ³ñ øáõßÏÛ³ÝÝ Çñ 
Ñ³Ù³Ó³ÛÝáõÃÛáõÝÁ Ñ³ÛïÝ»ó ÝáñÙ³ïÇí³ÛÇÝ ÇÝùÝ³ñÅ»ùÇ 
Ùá¹»ÉÇ ÑÇÙ³Ý íñ³ å»ïå³ïí»ñÇ ßñç³Ý³ÏÝ»ñáõÙ 
ïñ³Ù³¹ñíáÕ Í³é³ÛáõÃÛáõÝÝ»ñÇ Ýáñ ·Ý»ñÇ ÷áõÉ³ÛÇÝ 
Ý»ñ¹ñÙ³ÝÁ: Ü³ Ýß»ó Ý³¨, áñ ³Ûë ·áñÍÁÝÃ³óÇ Ñ»ï Ù»Ïï»Õ 
å»ïù ¿ µ³ñ»É³í»É Ù³ïáõóíáÕ É³µáñ³ïáñ Í³é³ÛáõÃÛáõÝ-
Ý»ñÇ áñ³ÏÁ, áõß³¹ñáõÃÛáõÝ ¹³ñÓÝ»É Ï³½Ù³Ï»ñåã³Ï³Ý 
Ñ³ñó»ñÇ íñ³, Ï³½Ù»É ³ÛÝ Ñ»ï³½áïáõÃÛáõÝÝ»ñÇ ó³ÝÏÁ, 
áñáÝù å»ïù ¿ Ï³ï³ñí»Ý ²²ä ûÕ³ÏáõÙ ¨ ë³ÑÙ³Ý»É ³Û¹ 
Ñ»ï³½áïáõÃÛáõÝÝ»ñÇ Çñ³Ï³Ý³óÙ³Ý ûåïÇÙ³É ù³Ý³ÏÁ ²²ä 
µáõÅÑ³ëï³ïáõÃÛáõÝÝ»ñÇ Ñ³Ù³ñ`µáÉáñ é»ëáõñëÝ»ñÇ  
(ï³ñ³ÍùÇ, ë³ñù³íáñáõÙÝ»ñÇ ¨ ³ßË³ïáõÅÇ) ³ñ¹ÛáõÝ³í»ï 
û·ï³·áñÍáõÙÝ ³å³Ñáí»Éáõ Ýå³ï³Ïáí: 
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PHCR SMALL GRANTS PROGRAM STAGE 
TWO IN FULL SWING IN TAVUSH, 
GEGHARKUNIK AND KOTAYK REGIONS 
As our readers will recall, in late November 2007, 
eight non-governmental organizations (NGOs) 
selected by PHCR successfully completed the 
implementation of the Project’s Stage 1 small grants 
program in Tavush, Gegharkunik and Kotayk regions. 
Under this stage, capacity building trainings were 
delivered to 360 members of Community Health 
Committees (CHCs) established in 36 communities 
across the three regions (see PHCR Quarterly Bulletin 
#8, Q4, 2007). This year, the time has come to 
launch Stage 2 of the small grants program, which 
aims to provide CHCs with essential and actionable 
knowledge in a range of health topics. Prior to 
launching TOT courses in the communities  the 
Project trained NGO trainers in  the same five PHCR- 

 
At the end of the course NGO trainers did rehearsal 

presentations to demonstrate that they were prepared to 
pass their newly acquired knowledge on to CHC members.  

Photo: PHCR Project. 
 

¸³ëÁÝÃ³óÇ ³í³ñïÇÝ ÐÎ ¹³ë³í³Ý¹áÕÝ»ñÝ  Ñ³Ý¹»ë 
»Ï³Ý Ø³ëÝ³ÏÇóÝ»ñÁ ß³ï ÑÝ³ñ³Ùïáñ»Ý ¿ÇÝ 

Ý»ñÏ³Û³óÝáõÙ ÏáÝÏñ»ï ³éáÕç³Ï³Ý íÇ×³ÏÝ»ñÇ 
í»ñ³µ»ñÛ³É Çñ»Ýó å³ïÏ»ñ³óáõÙÝ»ñÁ:  

ÜÏ³ñ` ²²ä´Ì: 

developed health education modules that had been 
taught earlier to 210 members of CHCs in Lori and 
Shirak regions: “Hypertension Prevention and 
Management”, “Calcium and Healthy Bones”, 
“Diabetes Prevention and Management”, 
“Reproductive Health/Safe Sexual Behavior”, and 
“Child Care”. The “Child Care” module in turn covers 
four topics: “Child Immunization”, “Child Injury 
Prevention”, “Child Nutrition and Hygiene”, and the 
recently added “Breastfeeding” topic, which was 
developed after health trainings in Lori and Shirak 
regions had been complete. To make CHCs of the two 
regions also aware of breastfeeding-related subjects, 
PHCR introduced them to the topic during the small 
grants program follow up visits.  
 

NGO TOTs for 19 trainers ran from February 25 to 29, 
2008 aiming to both provide the trainers with in-depth 
understanding of the above mentioned health topics, 

¶ºÔ²ðøàôÜÆøÆ, î²ìàôÞÆ ºì Îàî²ÚøÆ Ø²ð¼ºðàôØ 
ÀÜÂ²ÜàôØ ¾ ²²ä´Ì öàøð ¸ð²Ø²ÞÜàðÐÜºðÆ 
Ìð²¶ðÆ ºðÎðàð¸ öàôÈÀ 

ÆÝãå»ë Ù»ñ ÁÝÃ»ñóáÕÝ»ñÁ, Ñ³í³Ý³µ³ñ, ÑÇßáõÙ »Ý, 2007Ã.-Ç 
ÝáÛ»Ùµ»ñÇÝ ²²ä´Ì ÏáÕÙÇó ÁÝïñí³Í áõÃ Ñ³ë³ñ³Ï³Ï³Ý 
Ï³½Ù³Ï»ñåáõÃÛáõÝÝ»ñÁ Ñ³çáÕáõÃÛ³Ùµ ³í³ñï»óÇÝ ²²ä´Ì 
÷áùñ ¹ñ³Ù³ßÝáñÑÝ»ñÇ Íñ³·ñÇ ³é³çÇÝ ÷áõÉÇ 
Çñ³Ï³Ý³óáõÙÁ î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ 
Ù³ñ½»ñáõÙ: ²Ûë ÷áõÉÇ ßñç³Ý³ÏÝ»ñáõÙ Ï³ñáÕáõÃÛáõÝÝ»ñÇ 
½³ñ·³óÙ³Ý ¹³ëÁÝÃ³óÝ»ñ »Ý ³ÝóÏ³óí»É Ýßí³Í Ù³ñ½»ñÇ 
36 Ñ³Ù³ÛÝùÝ»ñáõÙ ëï»ÕÍí³Í Ð³Ù³ÛÝù³ÛÇÝ 
³éáÕç³å³Ñ³Ï³Ý ÏáÙÇï»Ý»ñÇ (Ð²Î) 360 ³Ý¹³ÙÝ»ñÇ 
Ñ³Ù³ñ (ï»ë ²²ä´Ì ï»Õ»Ï³·Çñ #8, 2007Ã. IV »é³ÙëÛ³Ï): 
2008Ã.-ÇÝ Ù»ÏÝ³ñÏ»ó ÷áùñ ¹ñ³Ù³ßÝáñÑÝ»ñÇ Íñ³·ñÇ 
»ñÏñáñ¹ ÷áõÉÁ, áñÇ ßñç³Ý³ÏÝ»ñáõÙ Ý³Ë³ï»ëíáõÙ ¿ñ Ð²Î-
»ñÇÝ í»ñ³å³ïñ³ëï»É ³éáÕç³å³Ñ³Ï³Ý ÙÇ ß³ñù 
Ã»Ù³Ý»ñÇ í»ñ³µ»ñÛ³É: Ü³Ëù³Ý Ñ³Ù³ÛÝùÝ»ñ 
³Ûó»ÉáõÃÛáõÝÝ»ñ Ï³½Ù³Ï»ñå»ÉÁ, ²²ä´Ì-Ý ÐÎ-Ý»ñÇ  Ñ³Ù³ñ 
¹³ë³í³Ý¹áÕÝ»ñÇ ¹³ëÁÝÃ³óÝ»ñ ³ÝóÏ³óñ»ó: ì»ñçÇÝÝ»ñë 
í»ñ³µ»ñáõÙ ¿ÇÝ ³éáÕç³å³Ñ³Ï³Ý ÑÇÝ· Ùá¹áõÉÝ»ñÇÝ, áñáÝù 
³ñ¹»Ý ÇëÏ Ý»ñÏ³Û³óí»É ¿ÇÝ Èáéáõ ¨ ÞÇñ³ÏÇ Ù³ñ½»ñáõÙ 
ëï»ÕÍí³Í Ð²Î-»ñÇ 210 ³Ý¹³ÙÝ»ñÇÝ, ³ÛÝ ¿` 
§ÐÇå»ñïáÝÇ³ÛÇ Ï³ÝË³ñ·»ÉáõÙ ¨ í³ñáõÙ¦, §Î³ÉóÇáõÙ ¨ 
³éáÕç áëÏáñÝ»ñ¦, §Þ³ù³ñ³ÛÇÝ ¹Ç³µ»ïÇ Ï³ÝË³ñ·»ÉáõÙ ¨ 
í³ñáõÙ¦, §ì»ñ³ñï³¹ñáÕ³Ï³Ý ³éáÕçáõÃÛáõÝ/²Ýíï³Ý· 
ë»é³Ï³Ý í³ñù³·ÇÍ¦ ¨ §ºñ»Ë³ÛÇ ³éáÕçáõÃÛáõÝ¦: 
§ºñ»Ë³ÛÇ ³éáÕçáõÃÛáõÝ¦ Ùá¹áõÉÝ Çñ Ñ»ñÃÇÝ Ý»ñ³éáõÙ ¿ñ 
§ºñ»Ë³ÛÇ å³ïí³ëïáõÙÝ»ñ¦, §ºñ»Ë³ÛÇ íÝ³ëí³ÍùÝ»ñÇ 
Ï³ÝË³ñ·»ÉáõÙ¦, §ºñ»Ë³ÛÇ ëÝáõóáõÙ, ÑÇ·Ç»Ý³ ¨ ËÝ³Ùù¦ ¨ 
Ýáñ Ùß³Ïí³Í §ÎñÍùáí ëÝáõóáõÙ¦ Ã»Ù³Ý»ñÁ: ø³ÝÇ áñ 
§ÎñÍùáí ëÝáõóáõÙ¦ Ã»Ù³Ý Ùß³Ïí»É ¨ ³í»É³óí»É ¿ñ Èáéáõ ¨ 
ÞÇñ³ÏÇ Ù³ñ½»ñáõÙ ³éáÕç³å³Ñ³Ï³Ý Ã»Ù³Ý»ñÇ 
í»ñ³µ»ñÛ³É ¹³ëÁÝÃ³óÝ»ñÝ ³ÝóÏ³óÝ»Éáõó Ñ»ïá, ²²ä´Ì-Ý` 
Ýßí³Í Ù³ñ½»ñÇ Ñ³Ù³ÛÝùÝ»ñ Ï³ï³ñí³Í Éñ³óáõóÇã 
³Ûó»ÉáõÃÛáõÝÝ»ñÇ Å³Ù³Ý³Ï ³ÛÝ ÝáõÛÝå»ë Ý»ñÏ³Û³óñ»ó 
Ð²Î-»ñÇ ³Ý¹³ÙÝ»ñÇÝ:   

ÐÎ-Ý»ñÇ Ñ³Ù³ñ Ï³½Ù³Ï»ñåí³Í ¹³ëÁÝÃ³óÝ»ñÝ ³ÝóÏ³óí»É 
»Ý ÷»ïñí³ñÇ 25-Çó ÙÇÝã¨ 29-Á ¨ Ýå³ï³Ï áõÝ»ÇÝ ÐÎ-Ý»ñÇ 
¹³ë³í³Ý¹áÕÝ»ñÇÝ Ñ³Õáñ¹»É í»ñÁ Ýßí³Í 
³éáÕç³å³Ñ³Ï³Ý Ã»Ù³Ý»ñÇ í»ñ³µ»ñÛ³É ÑÇÙÝ³íáñ 
·Çï»ÉÇùÝ»ñ, ÇÝãå»ë Ý³¨ Ýñ³Ýó Ùáï Ó¨³íáñ»É ³Û¹ 
·Çï»ÉÇùÝ»ñÁ Ð²Î-»ñÇ ³ñ¹ÛáõÝ³í»ï Ï»ñåáí ÷áË³Ýó»Éáõ 
Ñ³Ù³ñ ³ÝÑñ³Å»ßï áõÝ³ÏáõÃÛáõÝÝ»ñ: ì»ñ³å³ïñ³ëïÙ³Ý 
³í³ñïÇÝ Ù³ëÝ³ÏÇóÝ»ñÁ ÝßáõÙ ¿ÇÝ, áñ ¹³ëÁÝÃ³óÝ»ñÇ 
Å³Ù³Ý³Ï ²²ä´Ì ³éáÕç³å³Ñ³Ï³Ý ¨ Ñ³Ýñ³ÛÇÝ ÏñÃáõÃÛ³Ý 
Ù³ëÝ³·»ïÝ»ñ êáõë³ÝÝ³ ØÏñïãÛ³ÝÇ ¨ ì³ñáõÅ³Ý 
²í³Ý»ëÛ³ÝÇ ÏáÕÙÇó ÏÇñ³éí³Í Ñ³Ù³·áñÍ³Ïó³ÛÇÝ ¨ 
Ù³ëÝ³Ïó³ÛÇÝ áõëáõóÙ³Ý Ù»Ãá¹Ý»ñÁ ÐÎ-Ý»ñÇ 
¹³ë³í³Ý¹áÕÝ»ñÇÝ ÑÝ³ñ³íáñáõÃÛáõÝ ÁÝÓ»é»óÇÝ ³ñ³· 
Ûáõñ³óÝ»Éáõ áõëáõÙÝ³Ï³Ý ÝÛáõÃ»ñÁ, ÇëÏ ëï»ÕÍí³Í ç»ñÙ ¨ 
ÇÝï»ñ³ÏïÇí ÙÃÝáÉáñïÝ Çñ Ñ»ñÃÇÝ Ù»Í³å»ë Ýå³ëïáõÙ ¿ñ 
¹ñ³Ý: ´áÉáñ Ù³ëÝ³ÏÇóÝ»ñÇÝ ïñí»ó áõëáõÙÝ³Ï³Ý ÝÛáõÃ»ñÇ 
÷³Ã»Ã, Ý»ñ³éÛ³É ¸³ë³í³Ý¹áÕÇ Ó»éÝ³ñÏÁ, áñÁ Ýñ³Ýó 
ÏáÕÙÇó µÝáõÃ³·ñí»ó Çµñ¨ ã³÷³½³Ýó û·ï³Ï³ñ ¨ 
³ñÅ»ù³íáñ:  

¸³ëÁÝÃ³óÇ ³í³ñïÇÝ µáÉáñ 19 Ù³ëÝ³ÏÇóÝ»ñÁ ëï³ó³Ý 
íÏ³Û³·ñ»ñ: ²ØÜ Ø¼¶ ²éáÕç³å³Ñ³Ï³Ý ÃÇÙÇ Õ»Ï³í³ñ 
øÇÙµ»ñÉÇ àõáÉ»ñÁ (Ñ³çáñ¹ ¿çÇ ÝÏ³ñáõÙ)ßÝáñÑ³íáñ»ó Ýñ³Ýó, 
ßÝáñÑ³Ï³ÉáõÃÛáõÝ Ñ³ÛïÝ»Éáí ·ÛáõÕ³Ï³Ý µÝ³ÏãáõÃÛ³ÝÁ 
³éáÕç³Ï³Ý ³é³í»É ï³ñ³Íí³Í ËÝ¹ÇñÝ»ñÇ,  
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and help them master skills necessary to 
communicate the knowledge to CHCs effectively. 
According to the participants, collaborative and 
experimental learning techniques used by PHCR public 
and health education specialists Susanna Mkrtchyan 
and Varuzhan Avanesyan during the TOT training 
helped the trainees understand and memorize the 
material quickly. The interactive, lively, and warm 
environment only improved the overall learning 
outcome. During the training, NGO trainers received a 
set of training materials along with a Trainer’s 
Manual, which they described as highly valuable and 
comprehensive.   

Upon successful completion of the TOT all 19 
participants received certificates. At the certificate 
award ceremony USAID Health Team Leader Kimberly 
Waller (see photo on the right) congratulated the 
graduates and thanked them for assuming a 
challenging and at the same time inspiring 
responsibility of educating the rural population in 
common health conditions, disease prevention, and 
healthy lifestyle issues.  

Motivated by the positive changes the course brought 
up in their way of thinking and behavior, the 
participants were looking forward to transferring all 
the information to rural CHCs. Armenuhi Mayilyan, 
Trainer of “Dilnet Service” NGO (Tavush marz), was 
unable to conceal her enthusiasm: “If the knowledge 
and skills that I’ve just learned were so new and 
valuable to me, a city-dweller with relatively good 
access to other sources of health information, I can 
only imagine its importance to rural people who face 
a huge information gap.” 

Health TOT courses for eight CHCs in Gegharkunik, 
nine in Tavush, and 19 CHcs in Kotayk regions of 
Armenia started on March 2, 2008 and are scheduled 
to span 12 weeks, until late May (look for the next 
issue of our bulletin for detailed coverage). Like in 
Lori and Shirak regions, and like during Stage 1 
capacity building trainings in these three regions, 
PHCR closely monitors the progress that NGOs and 
CHCs are making in respectively transferring and 
acquiring health related knowledge.  

In its community mobilization strategy, PHCR puts 
particular emphasis on supporting sustainability of 
health education efforts. To this end, the Project 
intends to implement Stage 3 small grants program 
aimed exclusively at making follow up visits to all rural 
communities where CHCs were established and 
trained. During the visits PHCR will meet CHC and 
community members to discuss how training courses 
and health materials provided by the Project helped 
the community to better address the existing and 
potential health threats. PHCR will also use this 
opportunity to update the communities with current 
information on health topics. Follow up visits to Lori 
and Shirak regions have already started.  

ÑÇí³Ý¹áõÃÛáõÝÝ»ñÇ Ï³ÝË³ñ·»ÉÙ³Ý ¨ ³éáÕç ³åñ»É³Ï»ñåÇ 
í»ñ³µ»ñÛ³É ÏñÃ»Éáõ ¹Åí³ñÇÝ, µ³Ûó ÙÇ³Å³Ù³Ý³Ï á·¨áñÇã 
å³ñï³Ï³ÝáõÃÛáõÝÁ ëï³ÝÓÝ»Éáõ Ñ³Ù³ñ:  

Üáñ ·Çï»ÉÇùÝ»ñáí ¨ áõÝ³ÏáõÃÛáõÝÝ»ñáí ½ÇÝí³Í` 
Ù³ëÝ³ÏÇóÝ»ñÝ ³ÝÑ³Ùµ»ñáõÃÛ³Ùµ ëå³ëáõÙ ¿ÇÝ, Ð²Î-»ñÇÝ 
¹ñ³Ýù ÷áË³Ýó»Éáõ ÑÝ³ñ³íáñáõÃÛ³ÝÁ: î³íáõßÇ Ù³ñ½Ç 
§¸ÇÉÝ»Ã ê»ñíÇë¦ ÐÎ-Ç ¹³ë³í³Ý¹áÕ ²ñÙ»ÝáõÑÇ Ø³ÛÇÉÛ³ÝÁ 
³ÝÏ³ñáÕ ¿ñ Ã³ùóÝ»É Çñ Ë³Ý¹³í³éáõÃÛáõÝÁ. §ºÃ» ³Ûë 
³ÙµáÕç ï»Õ»Ï³ïíáõÃÛáõÝÁ ³Ûëù³Ý Ù»Í ³½¹»óáõÃ-ÛáõÝ 
áõÝ»ó³í ÇÝÓ` ù³Õ³ùÇ µÝ³ÏãÇë íñ³, áñÇÝ ß³ï Ã» ùÇã 
Ñ³ë³Ý»ÉÇ »Ý ÇÝýáñÙ³óÇ³ÛÇ ³ÛÉ ³ÕµÛáõñÝ»ñ, ³å³ å³ï-
Ï»ñ³óÝáõÙ »Ù ¹ñ³ Ï³ñ¨áñáõÃÛáõÝÁ ·ÛáõÕ³Ï³Ý µÝ³ÏãáõÃÛ³Ý 
Ñ³Ù³ñ, áíù»ñ ï»Õ»Ï³ïíáõÃÛ³Ý Ù»Í å³Ï³ë áõÝ»Ý¦: 
 

 
Lilit Danielyan, Trainer of “Kaghni” NGO (Tavush region), has just received 
her certificate from Kimberly Waller, USAID/Armenia Health Team Leader 
(right) and Susanna Mkrtchyan, PHCR Health Education Specialist (left). 

Photo: PHCR Project. 
 

²ØÜ Ø¼¶ Ñ³Û³ëï³ÝÛ³Ý ³é³ù»ÉáõÃÛ³Ý ³éáÕç³å³Ñ³Ï³Ý ÃÇÙÇ 
Õ»Ï³í³ñ øÇÙµ»ñÉÇ àõáÉ»ñÁ (³çÇó) ¨ ²²ä´Ì ³éáÕç³å³Ñ³Ï³Ý 

ÏñÃáõÃÛ³Ý Ù³ëÝ³·»ï êáõë³ÝÝ³ ØÏñïãÛ³ÝÁ (Ó³ËÇó) íÏ³Û³·ÇñÁ 
ßÝáñÑ»óÇÝ  î³íáõßÇ Ù³ñ½Ç §Î³ÕÝÇ¦ ÐÎ ¹³ë³í³Ý¹áÕ ÈÇÉÇÃ 

¸³ÝÇ»ÉÛ³ÝÇÝ: ÜÏ³ñ` ²²ä´Ì: 

¶»Õ³ñùáõÝÇùÇ Ù³ñ½Ç áõÃ, î³íáõßÇ Ù³ñ½Ç ÇÝÁ ¨ Îáï³ÛùÇ 
Ù³ñ½Ç 19 Ñ³Ù³ÛÝùÝ»ñáõÙ ëï»ÕÍí³Í Ð²Î-»ñÇ Ñ³Ù³ñ 
³éáÕç³å³Ñ³Ï³Ý Ã»Ù³Ý»ñÇ í»ñ³µ»ñÛ³É 12 ß³µ³Ã 
ï¨áÕáõÃÛ³Ùµ ¹³ëÁÝÃ³óÝ»ñÁ Ù»ÏÝ³ñÏ»É »Ý 2008Ã. Ù³ñïÇ  
2-Çó (³í»ÉÇ Ù³Ýñ³Ù³ëÝ ÏÉáõë³µ³Ýí»Ý ï»Õ»Ï³·ñÇ Ñ³çáñ¹ 
Ñ³Ù³ñáõÙ): ÆÝãå»ë Èáéáõ ¨ ÞÇñ³ÏÇ Ù³ñ½»ñáõÙ ¨ ÇÝãå»ë 
Ýßí³Í »ñ»ù Ù³ñ½»ñáõÙ áõÝ³ÏáõÃÛáõÝÝ»ñÇ ½³ñ·³óÙ³Ý 
¹³ëÁÝÃ³óÝ»ñÇ Å³Ù³Ý³Ï, ³ÛÝå»ë¨ ³Ûë ÷áõÉáõÙ ²²ä´Ì-Ý 
ß³ñáõÝ³Ï³µ³ñ í»ñ³ÑëÏáõÙ ¿ í»ñ³å³ïñ³ëïÙ³Ý ÁÝÃ³óùÝ 
áõ áñ³ÏÁ:  

Ð³Ù³ÛÝù³ÛÇÝ Ý»ñ·ñ³íÙ³Ý Çñ é³½Ù³í³ñáõÃÛ³Ý 
ßñç³Ý³ÏÝ»ñáõÙ ²²ä´ Íñ³·ÇñÁ Ñ³ïáõÏ áõß³¹ñáõÃÛ³Ý ¿ 
³ñÅ³Ý³óÝáõÙ ³éáÕç³å³Ñ³Ï³Ý ÏñÃáõÃÛ³ÝÝ áõÕÕí³Í 
ÙÇçáó³éáõÙÝ»ñÇ ³ñ¹ÛáõÝùÇ Ï³ÛáõÝáõÃÛ³Ý áõ 
ß³ñáõÝ³Ï»ÉÇáõÃÛ³Ý ³å³ÑáíáõÙÁ: ²Û¹ Ýå³ï³Ïáí Ìñ³·ÇñÁ 
Ý³Ë³ï»ëáõÙ ¿ Çñ³Ï³Ý³óÝ»É ÷áùñ ¹ñ³Ù³ßÝáñÑÝ»ñÇ 
Íñ³·ñÇ »ññáñ¹ ÷áõÉ, áñÇ ßñç³Ý³ÏÝ»ñáõÙ ÏñÏÇÝ 
³Ûó»ÉáõÃÛáõÝÝ»ñ ÏÏ³ï³ñí»Ý ³ÛÝ Ñ³Ù³ÛÝùÝ»ñ, áñï»Õ 
ëï»ÕÍí»É ¨ í»ñ³å³ïñ³ëïí»É »Ý Ð²Î-»ñ: 2008Ã.-Ç Ù³ñï 
³ÙëÇó ëÏë³Í ÝÙ³Ý ³Ûó»ÉáõÃÛáõÝÝ»ñ ³ñ¹»Ý ÇëÏ 
Çñ³Ï³Ý³óíáõÙ »Ý Èáéáõ ¨ ÞÇñ³ÏÇ Ù³ñ½»ñÇ Ñ³Ù³ÛÝùÝ»ñ:  
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Presentation of PHCR Family Medicine Activities and 
“Learning for Performance” Methodology 
 
 
Yerevan, February 13, 2008 

ÀÝï³Ý»Ï³Ý µÅßÏáõÃÛ³Ý í»ñ³å³ïñ³ëïÙ³Ý 
³ßË³ï³ÝùÝ»ñÇ ¨ §Î³ï³ñáÕ³Ï³ÝÇÝ ÙÇïí³Í 
áõëáõóáõÙ¦ Ù»Ãá¹³µ³ÝáõÃÛ³Ý Ý»ñÏ³Û³óáõÙ  
 
ºñ¨³Ý, 2008Ã. ÷»ïñí³ñÇ 13 

   

 
Training of Trainers in Health Education Modules for 
NGOs based in Tavush, Gegharkunik, and Kotayk 
regions 
 
 

 

Yerevan, February 25-29, 2008 

²éáÕç³å³Ñ³Ï³Ý Ùá¹áõÉÝ»ñÇ í»ñ³µ»ñÛ³É 
¹³ë³í³Ý¹áÕÝ»ñÇ ¹³ëÁÝÃ³ó` î³íáõßÇ, ¶»Õ³ñùáõÝÇùÇ 
¨ Îáï³ÛùÇ Ù³ñ½»ñáõÙ ·áñÍáÕ ÐÎ-Ý»ñÇ Ñ³Ù³ñ 
 
 
 

ºñ¨³Ý, 2008Ã. ÷»ïñí³ñÇ 25-29 
 

 

 

 

 

 

 

  

GLIMPSES OF PHCR ACTIVITIES IN JANUARY-
MARCH 

¸ðì²¶Üºð ²²ä´Ì ÎàÔØÆò ÐàôÜì²ð-Ø²ðî 
²ØÆêÜºðÆÜ Î²î²ðì²Ì  ²ÞÊ²î²ÜøÜºðÆò 
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Launch of Family/Community Nursing Training for rural 
nurses from Kotayk, Gegharkunik, and Tavush regions 
 
 
 
Yerevan, Martuni, Ijevan, March-April, 2008 

ÀÝï³Ý»Ï³Ý/Ñ³Ù³ÛÝù³ÛÇÝ µáõÅùáõÛñáõÃÛ³Ý 
¹³ëÁÝÃ³óÝ»ñÇ Ù»ÏÝ³ñÏÁ` Îáï³ÛùÇ, ¶»Õ³ñùáõÝÇùÇ ¨ 
î³íáõßÇ Ù³ñ½»ñÇ µáõÅùáõÛñ»ñÇ Ñ³Ù³ñ 
 
 
ºñ¨³Ý, Ø³ñïáõÝÇ, Æç¨³Ý, 2008Ã. Ù³ñï-³åñÇÉ 

 

 

USAID/Armenia Healthcare Team Monitoring Visit to 
Communities in Tavush and Gegharkunik Regions where 
PHCR delivered improvements 
 
 
 

March 27-28, 2008 

²ØÜ ØÇç³½·³ÛÇÝ ½³ñ·³óÙ³Ý ·áñÍ³Ï³ÉáõÃÛ³Ý 
Ñ³Û³ëï³ÝÛ³Ý ³é³ù»ÉáõÃÛ³Ý ³éáÕç³å³Ñ³Ï³Ý ÃÇÙÇ 
³ÛóÁ î³íáõßÇ ¨ ¶»Õ³ñùáõÝÇùÇ Ù³ñ½»ñáõÙ ²²ä´Ì 
³ç³ÏóáõÃÛáõÝÁ ëï³ó³Í Ñ³Ù³ÛÝùÝ»ñ 
 
 
 
 

2008Ã. Ù³ñïÇ 27-28 
 

 

 

 

 

 

 

Training Courses for PHC Facility Accountants in Tavush, 
Gegharkunik and Kotayk Regions 
 

 
Yerevan, Ijevan, and Martuni, March-April, 2008 

ì»ñ³å³ïñ³ëïÙ³Ý ¹³ëÁÝÃ³óÝ»ñ` î³íáõßÇ, 
¶»Õ³ñùáõÝÇùÇ ¨ Îáï³ÛùÇ Ù³ñ½»ñÇ ²²ä 
Ñ³ëï³ïáõÃÛáõÝÝ»ñÇ Ñ³ßí³å³ÑÝ»ñÇ Ñ³Ù³ñ  
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²²ä´ Íñ³·ÇñÝ áõÝÇ Ý³¨ ¿É»ÏïñáÝ³ÛÇÝ Ñ³Õáñ¹³·ñáõÃÛáõÝÝ»ñÇ 
áõÕ³ñÏÙ³Ý Í³é³ÛáõÃÛáõÝ, áñÇ ÙÇçáóáí ï»Õ»Ï³óÝáõÙ ¿ Çñ µáÉáñ 

ÝáñáõÃÛáõÝÝ»ñÇ Ù³ëÇÝ: ´³Å³Ýáñ¹³·ñí»Éáõ Ñ³Ù³ñ Ï³ñáÕ »ù 
³Ûó»É»É www.phcr.am Ù»ñ Ï³ÛùÁ ¨ ¿É»ÏïñáÝ³ÛÇÝ ÷áëïÇ Ò»ñ 

Ñ³ëó»Ý ·ñ³Ýó»É ¿çÇ ëïáñÇÝ Ó³Ë Ù³ëáõÙ ï»Õ³¹ñí³Í Ó¨áõÙ: 
 

²²ä´Ì-Ý Ò»ñ ¿É»ÏïñáÝ³ÛÇÝ Ñ³ëó»Ý ãÇ µ³ó³Ñ³ÛïáõÙ »ññáñ¹ 
³ÝÓ³Ýó ¨ ³ÛÝ û·ï³·áñÍáõÙ ¿ µ³ó³é³å»ë ÝáñáõÃÛáõÝÝ»ñ 

áõÕ³ñÏ»Éáõ Ñ³Ù³ñ: 

¸áõù Ï³ñáÕ »ù å³ñµ»ñ³µ³ñ ëï³Ý³É Ý³¨ ²²ä´Ì 
»é³ÙëÛ³Ï³ÛÇÝ ï»Õ»Ï³·ñÇ ¿É»ÏïñáÝ³ÛÇÝ ï³ñµ»ñ³ÏÝ»ñÁ: 
´³Å³Ýáñ¹³·ñí»Éáõ Ñ³Ù³ñ áõÕ³ñÏ»ù Ñ³Õáñ¹³·ñáõÃÛáõÝ 
editor@phcr.am Ñ³ëó»áí, áñå»ë Ã»Ù³ Ýß»Éáí “Subscribe”: 

You can subscribe to the electronic version of the                   
PHCR Quarterly Bulletin 

by sending an e-mail to editor@phcr.am with “Subscribe”             
in the subject line.  

PHCR has also set up a mailing list to alert you whenever it has news 
to share. To subscribe please visit our website www.phcr.am and enter 

your e-mail address in the form provided in the bottom left           
panel of the screen. 

 
Please rest assured that we do not disclose your e-mail address to 

anyone, or use it for any purpose other than the mailing list. 


