Desired Performance

Sample Monitoring and Evaluation Plan

Indicator

Interventions: On-site refresher training in counseling for PMTCT staff

Data source

Continuous mentoring/supportive supervision to reinforce refreshed counseling skills

Create non-monetary incentives system

Obtain, read, and implement written pharmaceutical logistics system guidelines

Method/instrument Timing

70% of HIV positive pregnant women
receive ARV prophylaxis

#/% of HIV positive
pregnant women receiving
ARV prophylaxis

#/% of HIV positive
pregnant women who did
not return to health center
after testing

Clinic register review

Clinic register review

Statistics form

Statistics form

At baseline &
quarterly after
interventions

At baseline &
quarterly after
interventions
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